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A Message from the President
By Peg Duggan , PMP, President

President’s Letter – March
2013
I can’t believe that half of the
season is over already. As the
board continues to work on plans for
the rest of the year, it is time for a
quick review.
Chapter Meetings:
In January, Bill Duncan presented
“Project Dynamic: The Law of Unintended Consequences.” In February,
Gary O’Kula, PMP, presented “Is My
Project in Trouble: How is My Project
Performing”?
Professional Development
Events:
The first of several Professional Development Events was held on February 15th after a snow storm
caused the event
to be postponed.
Inside this issue:
Star Dargin presented “Leading,
Coaching, and
Managing: What
From the Presi- 1
Hat to Wear and

When?” in an all day
event.
PDU information for this event and
all chapter meetings is posted on
the Professional Development
Meetings pages: http://pminh.org/PreviousMeetings.htm.
Study Groups:
We have several students from the
Fall Study Groups pass their PMP
certification. Others are planning
to take the exam soon. The Spring
Study Groups have already started. For more information, see the
Education Study Group page,
http://pmi-nh.org /
study_groups.htm
on the chapter website.
Volunteer Activities:
Several Chapter volunteers continue to work on the Habitat for Humanity project in Nashua. We are
hoping to see an article on the
project soon.

We are looking for someone to volunteer to review the financial book
for 2012. The reviewer must be a
chapter member but not a member
of the board of directors. If you are
interested, please contact Ken Crowley, treasurer@pmi-nh.org.
Open Positions:
The Director of Networking position
is still open. This position is designed
to restart the netPM meetings and
look into starting networking
Roundtable meetings throughout the
state. If you are interested in serving
on the PMI New Hampshire Chapter
board, please contact me, president@pmi-nh.org
Sincerely,
Peg Duggan, PMP
President
PMI New Hampshire Chapter
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Ethical Decision Making Framework
Notes from the PMI® Global Congress 2012-North America:
Vancouver Convention Centre
20-23 October 2012
Vancouver, British Columbia, Canada

I found one of the most interesting Area of Focus presentations at the Congress was titled “The Leader’s Choice: Five Steps to Ethical Decision Making”
presented by speakers Peter Pheiffer and Giusi Meloni.
Besides reviewing the mission of the Ethics Member Advisory Group (MAG),
the definition of leadership the importance of trust, and the ties between leadership and ethics, the presentation introduced their most recent work “The
PMI Ethical Decision-Making Framework” (EDMF) and reviewed the 5 Steps to
Ethical Decision Making.
The PMI Code of Ethics and Professional Conduct provides guidance to PMI
(Continued on page 2)
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Ethical Decision Making (continued)
each step. PMI has made a 2-page document available for download for you to use when you need it. A
members. The EDMF an extension to the code as a
link is provided at the end of the article in the PMI
tool to use to help you when you find yourself in
Resources section.
an ethical dilemma.
The Ethics MAG states that the PMI EDMF is a
“guide for critical thinking throughout the ethical
decision-making process.” The framework walks
you step-by-step through a series of questions toward a final action to make a decision. Along the
way, it prompts you to seriously think about each
question. If there is any doubt, it suggests you
stop and loop back to a previous step or use caution in your
decision.
The Ethical Decision-Making Framework steps:
1. Assessment – Do you have all the facts?
2. Alternatives – Have you considered all your
choices?
3. Analysis – What is the best alternative?
4. Application – Have you applied ethical principles
to your decision?
5. Action – Make a decision.
The Framework includes additional questions in

In addition, a white paper and the Congress presentation is available to chapter members. If you are interested in either, please send an email to operations@pmi-nh.org with your request.
Resources:
PMI’s Code of Ethics and Professional Conduct
http://www.pmi.org/en/About-Us/Ethics/Code-ofEthics.aspx
PMI Ethics Resources
http://www.pmi.org/About-Us/Ethics/EthicsResources.aspx
PMI Ethical Decision-Making Framework (PDF)
http://www.pmi.org/About-Us/Ethics/~/media/PDF/
Ethics/
Ethical%20Decision%20Making%20Framework%20%20FINAL.ashx
Ethics in Project Management Community of Practice
http://ethics.vc.pmi.org/Public/Home.aspx

PMI New Hampshire Elections
Are you or someone you know looking for a new leadership opportunity? Do you have new ideas for our chapter membership? If the answer to these questions is yes, then take hold of this opportunity knocking at your door! The PMI New Hampshire Chapter will soon be holding elections for the following officer positions with terms starting July 1, 2013:
President-Elect
Recording Secretary
Join the PMI New Hampshire Chapter Board of Directors and continue to improve on the benefits we provide to our chapter members! Being part of the leadership team at PMI New Hampshire Chapter provides
an opportunity to:
Network with project management colleagues and leaders
Give back to your profession and the community
Earn PDUs
The deadline for receiving candidacy applications is Mar 31st. If you are interested in becoming a candidate for election or want to nominate someone you know, please contact Julie Wyman, PMP, PresidentElect (president-elect@pmi-nh.org) today!
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Upcoming Chapter Meetings
March 20th 2013; 6 to 9PM
The Puritan Back Room, Manchester, NH
Discount cutoff date is March 15

Project Origination: How Project Managers can Prevent the Next Arch Deluxe
Speaker: Jon Haverly, PMP
Garnet River Senior Project Manager

Scan this QR code with your
Smart Phone to link you to the
Upcoming Meetings Page .

FOOD DRIVE for NH FOOD
BANK
Bring an item for a special raffle
ticket at the Chapter Meeting.
New Hampshire Food Bank requests non-perishable shelf stable
foods. ie
- Canned Soups
- Pastas
- Cereals
- Canned Vegetables
- Pasta Sauce
- Crackers
- Granola Bars
- Peanut Butter
- Other non-perishable items Cash or check made payable to
NH Food Bank
If you are interested in volunteering collecting, delivering, and/or
sorting, contactcommunications@pmi-nh.org.
The Chapter collected and donated 38 lbs. at the January meeting,
and 37 lbs. at the February Chapter Meeting. The Food Bank sent
a thank-you letter, thanking us for
the donation. At the February
board meeting, the board voted to
make the food drive a part of each
Chapter Meeting.

Skip the dinner: $10.00

Popular thinking tends to believe that the most critical phase in determining the success of a
project is Project Planning. This session will challenge this belief and provide real life examples of costly product failures, which will demonstrate how Project Managers can make their
most critical contributions even before the project begins.
Highlights:

Recent Project Failures
The Egg Theory
How Wal-Mart Drives Prices Lower
How One Organization Improved the Performance of Students in Kenya
More details at http://www.pmi-nh.org/meetings.htm

April 17, 2013; 6 to 9PM
The Red Blazer, Concord, NH
Discount cutoff date is April 12

Engineering Project Success
Speaker: Anthony Puntin, Executive Director at Boston Society
of Civil Engineers
More details at http://www.pmi-nh.org/meetings.htm
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Volunteering: Habitat for Humanity
By Tom Wolklin, PMP, MBA

signed onto the project.
From the outset, I had the feeling
this project would be different
from other projects I had been
involved with. My background and
experience is in information technology with a dedicated team.
The objective of this project was
to retrofit a site for a retail operation with a completely volunteer
organization.
Two other people had signed on
as volunteer PMs. Therefore, I felt
ReStore: Part I – “And Now for
confident that between the three
Something Completely Different!” of us we would have a good mix
In July, 2012 I attended the PMI- of skillsets for the project. One of
NH Chapter Meeting in Concord,
the volunteers, Dana Harvey, was
NH. As always, it was an informa- very enthusiastic about the protive meeting with an opportunity
ject and ready to get to work. The
to network with colleagues. How- other decided that the project
ever, what really caught my atwasn’t exactly what they extention was the mention of a vol- pected and decided to bow out
unteer opportunity to work with
which left Dana and I to work
the Greater Nashua Habitat for
things out between the two of us.
Humanity. They were looking for
As with any other project, our
a couple of volunteer Project Managers to assist them with a project to open a Habitat for Humanity ReStore in Nashua. At the
time, I was between positions and
thought this might be an excellent
opportunity to do some volunteer
work utilizing my PM skills.
If you are not familiar with Habitat for Humanity ReStores they
are similar to the thrift stores op- first tasks were to determine who
erated by Goodwill and the Salva- the stakeholders were, their extion Army. However, ReStores
pectations, and the current status
focus on reselling building materi- of the project.
als such as kitchen cabinets,
The list of stakeholders included:
sinks, doors and windows, etc.,
Habitat for Humanity Board of Dias well as furniture, electronics,
rectors, ReStore Committee
and housewares. After speaking
members, Habitat for Humanity
with the Nashua Habitat for HuInternational, project volunteers,
manity Executive Director, I
City of Nashua, and prospective
Page 4

customers.
In terms of expectations, early on
it became clear that
Habitat for Humanity
had a very informal
approach to projects.
Therefore, we would
need to work within
that framework. The
Board expected the
ReStore Committee
to run the project.
Habitat for Humanity
had guidelines for us to meet and
follow. The City expected us to
meet their regulations and were
willing to work with us to make
this effort a success. The project
volunteers were in a large part
TBD.
In terms of the current status of
the project, we had received
some files from the Nashua Habitat for Humanity. One of these
was an Excel workbook called
Nashua ReStore Project Plan
V1.0. The workbook contained
several spreadsheets each of
which represented a subproject as
follows:
Building Fit Up – Retrofitting
whatever space we leased to be a
retail facility.
Human Resources – Process of
selecting and hire personnel.
Store Management – Creating
processes and procedures for operating the store.
Donations – Developing programs to soliciting donations.
Finance – Financial systems for
the store.
(Continued on page 5)
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Volunteering for Habitat (Continued)

PR – Developing and implementing a PR campaign changes in assignments as needed which was a

good thing. We have in fact swapped projects
around. I am now managing the Building Fit Up and
Dana is managing Store Management in addition to
picking up Donations and a few other projects along
the way.
Each tab contained a list of tasks for each of the
For our next steps, Dana agreed to develop a Comsubprojects which gave us a place to start.
munications Plan and I would develop a Risk RegisDana and I divided the subprojects up between us. ter. After our first meeting, we had a plan. However, like most plans it was subject to change as
We tried to divide them by which fit together logineeded.
cally while also taking into consideration the
While Dana and I were working on getting ramped
amount of work, our own interests, and expertise.
up on the project, the ReStore Committee Chairperson was on a business trip in China. However, she
was returning in a couple of weeks and planned to
have a Committee meeting on August 27.
On the evening of the meeting, the Chairperson
brought the team up-to-speed on the current status
of the project. When she completed her presentation, I asked her if she had anything else to add
before I shared a presentation I had prepared on
the project management aspects of the project. She
said “Yes” and then proceeded to tell the team she
had taken a position in China and was resigning as
the Chairperson of the Committee. It wasn’t exactly
what I was expecting. However, I thanked her for
her contributions to the project, wished her the best
of luck in her new endeavor, and then jumped into
my presentation which was received well, given the
For example, we felt the Building Fit Up would cer- circumstances.
tainly be the heavy lifting of the project. Dana
The resignation of the Committee Chairperson
agreed to take that project. The Store Management turned out to be an opportunity rather than a
also looked like a significant amount of work to sev- threat. The Nashua Habitat for Humanity Board
eral policies and procedures. I have a background
filled the void. We established a weekly ReStore
in technical documentation, so I agreed to take on
meeting which has worked out very well. Meeting
that project. However, we also agreed that we
(Continued on page 6)
would have to be flexible and willing to make
for the store.
Grand Opening – Developing a campaign for the
grand opening.
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Volunteering for Habitat (Continued)
with the Board has drastically improved communication. We are able to assign action items and address and resolve issues quickly. The Executive
Director and Treasurer have also stepped in and
filled several voids. They are leading the PR, HR,
Finance, and Grand Opening subprojects. They
recruited a volunteer coordinator as well and now
have volunteers to help with donations. The Board
President has been really hands on. He has
worked several issues, such as registering the
truck and resolved an issue of replacing the flooring in the entrance to the store.
I mentioned earlier that this project was originally
projected to last about two months. We are now
six months into the project and are planning to
complete it within the next couple of months.
Many would consider this delay to indicate the
project was a failure. Far from it.
When I signed onto the project, the team had selected a site and felt they were ready to ramp the
project up and start the Building Fit Up. However,
an issue with the site arose that caused the project to come to a screeching halt.
The site the team had selected has been dormant
for many years. It is listed on the books at
Nashua City Hall as being 10,000 square feet. The
City now has an ordinance that any retail space of
10,000 square feet or larger requires a sprinkler
system which the site does not have.
Installing a sprinkler system was prohibitively expensive for both Habitat for Humanity and the
owner. At one point the owner consulted with a
construction company to see if they could remove
a few feet from one corner of the building to bring
the building under 10,000 square feet. I did not
feel comfortable with that as a solution. (It gave
new meaning to cutting corners.)
The owner then hired a consultant with expertise
in working with city officials on these matters. The
result was that the City of Nashua agreed that the
ordinance applied to the square footage of the
interior floor space of the site which was under
10,000 square feet. The square footage on the
books was based on the exterior measurements.

Therefore, the building did not require a sprinkler
system. Although this issue took a significant amount
of time to resolve, in the end it was the best possible
outcome. Habitat for Humanity signed a lease start-

ing January 1st and the Building Fit Up started January 10.
At this point, the project is in full swing. Although we
have encountered a number of other issues, the Fit
Up is well underway and we have started to address
the other subprojects as well. At this time the project
is expected to conclude around the end of March and
the Grand Opening is set for early April.
One thing this project has taught me is to always expect the unexpected. Although we have met with several obstacles, the team has been able to stay positive. Earlier I mentioned how the ReStore Committee
Chairperson had resigned and the Nashua Habitat for
Humanity Board was willing to step in to fill the void.
Another bit of good luck (or as PMI might say positive
risk) is that the housing project Habitat for Humanity
had going on had a delay. Therefore, the build team
from that project has been available for the last few
weeks to work on the ReStore project. They cleaned
and gutted the building and have done a lot of the
construction work required.
This has definitely been a different kind of project and
a different kind of experience. Although there have
been unexpected challenges, the project has been
progressing about as well as can be expected. In
terms of the experience, it’s been every bit as rewarding as I expected it to be.
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MyPMI Mobile Application
PMI has developed an application to mobilize your project management career and professional
network. The MyPMI mobile application allows you to access your MyPMI dashboard information on PMI.org through your mobile device.
The MyPMI mobile application allows you to do the following actions:


View & Edit your contact information



View Your certification status



Number of PDU’s earned



View upcoming PMI events



Enter a PDU



View Community of Practice (CoP) groups



About, which provides information about PMI

From the MyPMI mobile app, you can also view your membership card and renew your membership online.

The application is compatible with the following phone operating systems:
 iPhone 3GS, 4, 4S and 5
 iPod touch 3rd, 4th and 5th generation
 iPad
 Android
To download, go to the iTunes store or the Google Play for Smart Phones.
The MyPMI mobile application is not yet available for the Windows or Blackberry phone operating systems. Download and enjoy quick access to your MyPMI dashboard via the MyPMI mobile
app!
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PMI Hardship Provision
In these current economic times, we recognize that some of our members will find themselves in changed financial
circumstances. To that end, PMI would like to remind members about its hardship provision that is available to qualifying members in good standing.
PMI’s hardship provision is available to any member who becomes unemployed. In order to qualify, a member must
be in good standing and must have paid dues for at least three previous continuous years.
Under this provision, a member is granted a waiver for one year of PMI membership dues and one year of dues for
membership in any one PMI community of which the applicant was a member the previous year. The hardship provision may be granted for a maximum of two years for each member.
Details about this program are located on the back of the renewal invoice. To apply for a hardship provision, please
send an e-mail to membership.services@pmi.org and explain the nature of your hardship. Please be sure to include a
copy of your renewal invoice (if possible).
Please remember that any incorrect or untrue statements made by a member are in violation of the Project Management Institute Code of Ethics and Professional Conduct and may lead to the initiation of an ethics complaint.

Humor in Project Mangement
“The nice thing about not planning is that failure comes as a complete surprise rather than being preceded by a dreary period of
worry and depression.”
(Source: Humor in Project Management LinkedIn Group)

Request from The Director of Communications
Hello to All members,
Please consider writing a short article for the next newsletter; it is great to
share stories. and you can receive PDU’s for your efforts as well.
The theme will be: Project Management Tools
Send me in 1-2 paragraphs:
1. What are your favorite tools for PM processes? Provide an Example (s)/
Stories.
2. When did a tool backfire and you no longer use it. Provide the story.
Email me any time at communications@pmi-nh.org
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New PMP Exam Starting
The PMP Exam Changes in 2013. Here’s What You Need to Know.
By Cornelius Fichtner, PMP of:
The Project Management PrepCast and The PMP Exam Simulator.
The fifth edition of A Guide to the Project Management Body of Knowledge: (PMBOK® Guide)
was published in December of 2012. It is the latest edition of this global project management
standard published by the Project Management Institute (PMI)®. The release of this new edition has consequences for anyone who is preparing for (or thinking about preparing for) the
Project Management Professional (PMP)® exam.
In a nutshell: On July 31st 2013 the PMP exam will be revised to be consistent with the
PMBOK® Guide fifth edition. Here are my recommendations for all PMP aspirants out there:
General recommendation
There is no better time than now. If you want to get PMP certified then start studying right
away and plan on taking your exam before June 30th 2013. You want to get your exam out of
the way at least one month before the actual exam change, because the last 4 weeks before
the changeover will see a "mad rush". PMP candidates all over the world will be scrambling to
“squeeze” their exam dates into July, so seats at the testing centers will be hard to get.
You are taking the PMP exam before July 31st 2013
If you are taking your PMP exam before the changeover, then you are taking the “current” PMP
Exam. This exam is based on the PMBOK® Guide fourth edition (published 2008). Minor updates have been made to this exam in 2011. You must ensure the following:
- Study the PMBOK® Guide fourth (4th) edition
- Ensure that all your study materials are based on the PMBOK® Guide fourth (4th) edition
- Ensure that any online or in-classroom prep courses you take are based on the PMBOK®
Guide fourth (4th) edition
You are taking the PMP exam on/after July 31st 2013
If you are planning to take your PMP exam after the changeover, then you are taking the “new”
PMP Exam. This exam will be based on the PMBOK® Guide fifth edition (published 2012). You
must ensure the following:
- Study the PMBOK® Guide fifth (5th) edition – it’s already available in stores
- Ensure that all your study materials are based on the PMBOK® Guide fifth (5th) edition
- Ensure that any online or in-classroom prep courses you take are based on the PMBOK®
(Continued on page 10)
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New PMP Exam Starting (continued)
Guide fifth (5th) edition
- Contact your training material provider before you buy any materials that aren’t clearly
marked with “Updated for PMBOK® Guide fifth (5th) edition” or a similar notice.
You should also avoid scheduling your exam exactly on July 31st 2013. This is the day of
the changeover and who knows what might happen. Furthermore, in the past PMI has
used the first few weeks after introducing a new exam to update its examination reporting processes. This meant that for a short period of time examination results were not
available immediately following the examination. So in essence you won’t know right
away if you have passed or not. If you fall into this period then what you should do is
smile: Yes! Smile with the knowledge that you are helping PMI to assess the new exam.
You have just done a great service to PMI and all other PMP exam takers coming after
you. Thank you.
Ask about PMP Exam Prep Product Updates
PMP exam training providers across the globe are currently working hard to update their
products. Ask your training provider by when their new materials will be available and if
you get a discount as a current customer. Remember that even though you may plan on
taking your exam before the changeover there is a chance that you may get delayed and
then you’ll have to take the “new” exam. So you want to make sure that you don’t have
to pay the full price again to buy all the updated material. Expect to pay some, but not
full. As an example, here is how we do it:
Our company is a PMI Registered Education Provider (R.E.P.) and we offer a suite of PMP
exam preparation products. It is our objective to have all products updated for PMBOK®
Guide fifth edition and available for purchase by June 30th 2013. Customers who have
purchased our current training materials and who need to purchase the updated materials for the “new” PMP Exam will be able to purchase the updated materials at 1/3rd of
the retail price. This upgrade offer is available until October 31st 2013.
Final Recommendation
My final recommendation to all PMP candidates is that you should plan ahead. Look at
your schedule availability for the coming months and factor in time for personal and professional activities like vacations, trade shows, family gatherings, weekend work, etc. If
you determine that you can commit about 1-3 hours every day for 10 weeks and study
for your PMP exam, then go ahead and get your certification done now. But if you have
the slightest doubt about your schedule availability then postpone your exam until after
July 31st 2013.
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