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A Message from the President
By Julie Wyman , PMP, President

Letter from the President and confidence in their abilities

grew.
But not only did I share my knowledge, I also learned from them. I
learned about working in a culturally-diverse environment and how
to more effectively communicate
with people from different backgrounds and cultures. This helped Other Chapter News
me be more successful in my role.
Chapter Meetings & Events
Chapter Meetings
One of my happiest moments is
when one of the team members
 In September 2013, we held
became a PMP, something he
our annual Volunteer Recogninever knew about when we started
tion. Jim Stewart, PMP presented “Top 10 Reasons Why
A few years ago I was a project man- on our journey together, but he
has
now
achieved.
Projects Fail.”
ager of an international organization
 In October 2013, Joanne Wortand had the daunting task of impleI share this story because we all
man presented “Organizational
menting several applications across
need to share our knowledge.
Change Management.”
multiple countries and diverse cultures. I had two Sharing your knowledge can be
people working done in many ways, such as men- Our December 2013 chapter meeting topic was “Understanding the
with me, neither toring or coaching, presenting on
Inside this issue:
an area where you excel, particiWork Breakdown Structure,” which
one who had
was presented by Lisa Sieverts,
ever worked on pating in a networking event, becoming and instructor or mentor
1
From the
PMP, PMI-ACP. A summary of the
a project. It
event can be found on Page 10.
President
was a huge risk, for a PMP course, or discussions
especially given via social media channels.
Professional Development
the projects and
3
Burn Out! BeWe should be excited to share
timelines,
but
I
ware the Hero
turned that risk what we know with others.
into an opportuChapter Events 5
nity and shared As we head into the holiday season
and ramp up for 2014, I hope to
6
Region 3 Conmy knowledge
challenge you to take up the
and mentored
ference
these two team Knowledge Sharing call and volunmembers over a teer to be a mentor, or coach, par7
Business Side
ticipate in our netPM meetings,
3 year period.
of Project
How? I learned start a discussion on our LinkedIn
Management
First New England PM Summit
page – just reach out and share
their strengths
your knowledge.
Events
but also their
10
Have you heard the phrase that
“Knowledge Sharing is Power” As a
project manager, I have always
strived to learn what I can but also to
share this knowledge with others.
Why? Because I think that the more
knowledge we can share, the more
we can learn and be the best at what
we do. Some of us are afraid to
share that knowledge, but the real
power comes when you share what
you know.

The WBS

Volunteer

10

PMBOK
Processes

12

weaknesses. I
used that to
help them grow
into their roles
and over the 3year period,
their growth

Julie Wyman, PMP
President
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 In August 2013, we participated

with three other New England
chapters (Mass Bay, Ocean State
and SNEC) in the first ever New
England Project Management
Summit. Speakers were Donald
Cooper, Rick Brenner, Mark Hehl,
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A Message from the President continued
Rich Maltzman, PMP, Dave Shirley,
PMP, John Nevison, PMP. The event
was a huge success with rave reviews from participants. See Page
10
 In October 2013, we sponsored
the annual Project Summit in Burlington, MA. During the first two
days of the conference, we shared
vendor tables with Central Massachusetts and Mass Bay PMI Chapters. We were able to provide
chapter information to some potential new member and saw some
current PMI-NH members as well!
It’s a great learning event, nice
opportunity to raise awareness
about our chapter, and fun to hobnob with Massachusetts chapter
members as well!
 In November 2013 we held a Communications Seminars event, presented by Steve Gamlin.
As 2014 approaches, we look forward
to providing you with additional professional development opportunities.
If you have a topic of interest, contact us at prof-development@pminh.org .
News from the Board
In October 2013, we participated in
the annual Leadership Institute Management (LIM) Conference in New

Orleans. LIM is a global face-to-face
series of meetings where chapter and
community of practice leaders collaborate in productive, curriculumdriven educational sessions. This
information helps us understand what
PMI is doing to support the chapters
and how we can better support our
members.
At the end of LIM, a video was
shown, which can be viewed at
https://www.youtube.com/watch?
v=9LS5R1X13cQ.

MyPMI
For those of you who have not yet
been to www.pmi.org, I encourage
you to review your profile on MyPMI
and update if needed. This information is how the chapters report on
their membership. What’s new this
year is that a new Chapter Reporting
System (CRS) has been implemented
that can help us better support you.
As an example, in the past, we could
only view PMPs. In the new system,
we can view all of your credentials
(e.g., PgMP, PMP-ACP, etc.). Another
tool is the ability to view PMPs who

need PDUs so we can proactively
reach out and contact you to help
keep your certification active. These
are just some examples, but it is another benefit we can provide to our
membership.
netPM
We held a netPM meeting on October
29 in Epping, NH. This was our first
netPM meeting in sometime, with
thanks going to our Director of Networking, Linda Sweeney for restarting this initiative. This is a great
opportunity for chapter members to
meet and collaborate. Check out
netPM on our LinkedIn page or contact Linda at networking@pmi-nh.org.
Fall PMP courses
Since September 2013, we have been
running two PMP courses, one in Concord and one in Merrimack. This is a
great way to study for your PMP. To
learn more, check out our Education
page at http://www.pmi-nh.org/
education.htm.
Social Media
Our chapter has social media presence on LinkedIn, Facebook and Twitter. These are great sources of information and collaboration so take a
few minutes and check out our social
media sites.

NH Food Bank Donations
Bring an item for a special raffle ticket at each Chapter Meeting. NH Food Bank requests nonperishable shelf stable foods. If you are interested in volunteering collecting, delivering, and/or
sorting, contact communications@pmi-nh.org. Needed items are:
-Canned Soups
-Pastas
-Cereals
-Canned Vegetables- Crackers
-Granola Bars

-Peanut Butter
-Other non-perishable items
-Cash or check made payable to NH Food Bank
-Pasta Sauce
-Crackers
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Membership Contributions
By Robert J. Blaney

“Burn Out!”
Beware the
“Hero Worker”Syndrome
This article is directed at professionals in service occupations, specifically
project managers, but applies to a
wide spectrum. Above all, it is not an
indictment of hard work; hard work
and earned compensation built America. We all expect to work hard, putting in extra hours with occasional
work-week sprints of 60 to 70 hours.
This article applies when the occasional becomes customary.

sult. Unless individuals are in a capital intensive business with the latest
in innovative machinery, they are
probably doing more work with fewer
resources . . . or increasingly uncompensated hours. In many cases,
workloads are reasonable; in other
cases, pressures and workloads are
barely endurable, leading to burn out.

In addition to today’s macroeconomic
trends, like the attempt to increase
the money supply to counteract the
importation of deflation, individual
business environments are markedly
more competitive than previously. As
global low wage players like Eastern
Europe, China, South East Asia and
India have entered the manufacturing
and services market, pressures on US
As project managers, we all need to
wages and those in traditionally deobserve our teams for “Burn Out”.
veloped countries, are influenced
Burn Out occurs when an individual
strongly downward, an example of
passes their peak work load and
the effect of our importation of deflastarts to loose productivity, develop- tion. Among other expense areas,
ing attitudes that are inimical to their firms are looking to payroll and paywork product or to their careers. As
roll dependent items to reduce costs:
project managers we have all seen
 Wage freezes
this syndrome. Our timelines are
 Layoffs
tight by design and we are often us “Best Shoring”
ing resources that have significant
 Sensitivity to fringes and overconcurrent commitments. This can
head
lead to over-work and high stress.
 building space reductions
As managers, not just project manag elimination of pension plans
ers, it is our responsibility to cope
with this syndrome and encourage, if
 “benefits cost sharing” like
not enforce, work-life balance on a
health plan insurance deduccase-by-case basis.
tions
Due to slow domestic economic
growth, firms with limited top-line
growth are cutting costs to increase
profitability. Cost reductions and
“best shoring” are more pronounced
under the current conditions than
they were when economic factors
favored growth in sales that drove
profit growth. Simply stated, companies are doing more with fewer people . . . and worker productivity has
risen as a real and mathematical re-

Many firms espouse work-life balance
as a necessary part of an employee’s
responsibility to rationalize their own
lives and maintain a healthy attitude
towards work while managerial expectations of productivity often increased rather than mapping to the
espoused company culture. The syndrome that I refer to as the “hero
worker” is more pronounced today
when people fear losing their jobs.
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Understandably each of us has our
own level of commitment to work, so
“hero workers” have always been
with us and we must understand the
benefits that a work centered life can
afford. But when external forces,
rather than personal preferences are
the drivers, creating “hero workers”,
the problem becomes a challenge to
manage and not to exploit.
The term “hero worker” is credited to
the Soviet Union during its attempts
to implement aggressive five-year
plans. Work-life balance in the Soviet
Union in the 1920s and 1930s, and
especially during World War II, would
have been viewed as laughable if not
treasonable by the Soviet government. In fact, mere survival under
the harshest conditions was the goal
of most. The plight of the ”hero
worker”, defined as someone who
exceeded their quota no matter how
unrealistic, was exacerbated when
the managers and planners, in order
to raise productivity even more,
brought “shock workers” into the
workplace. “Shock workers” were an
anathema to maintaining any balance
between the workers responsibilities
in the workplace and those of a more
personal nature. “Shock workers”
were introduced into the workplace to
demonstrate “humanly attainable levels of productivity”, no matter how
insane they would appear to their
fellow workers. I give these models of
the “hero worker” and the “shock
worker” to exaggerate the parallel.
The point of this article is to recognize the syndrome. Fixing it is dependent upon individuals, and their
companies. So, how do you recognize the “hero worker” syndrome in
your own workplace or project? I submit the following list of worker attributes that one should look for in the
workplace.
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“Burn Out” continued
This first list applies to both contributors and managers. I emphasize that
this discussion describes the extreme,
not the occasional:
1. Observed deficit in work-life
balance
2. Extreme work ethic that expresses itself in spurts or in a
constant “always on” pace
3. Expressed fear of authority,
especially as a change in behavior
4. Unusually high motivation to
please authority
5. Statements like “my work is my
life”
6. Employee always answers a
question about taking on additional work with “sure, I can
take care of that”
7. When employees show difficulty
sharing details of their work
8. When particular employees are
always the first to volunteer
9. When individuals wear their
long hours like a red badge of
courage
If you are a manager and think the
above list describes a perfect employee, please rethink your conclusion. On the managerial side there
are also signs, statements and signals:
1. “We’re open 24X7”; especially
when the manager’s department is staffed for a normal

workday of eight hours. Why
would this be the case and why
would the manager advertise
it?
2. At a conference, praise is expressed: “Sue and Joe continue
to work long hours to make the
project/department a success”,
let’s give them a big round of
applause. This manager does
not understand that she/he is
advertising their own managerial deficiencies. Hearty applause brings the culture into
question.
3. The boss asks if you can you fill
in for a
couple
of
weeks
while
Joe’s
gone,
thus
doubling
your
workload . . . and she/he always seems to ask the same
people. The manager is avoiding employee pushback and
exploiting vulnerable contributor(s).
4. When statements such as “our
success is driven by the selfless
commitment of our team” are
regularly offered, your radar

should go up.
Some of the points listed above are
co-dependencies between the needs/
weaknesses of workers and their
managers. By its nature, cross enablement like this is difficult to see
and is better solved by an observant
and experienced “skip level” manager.
It is extremely difficult to be critical
of someone who works extremely
hard, trying, and often succeeding in
being productive except when the
pattern derives from externally induced overtime. For the sake of the
contributor and/or manager, confronting the problem is mandatory.
Similarly, a manager who continues
to rely upon the efforts of a few employees to obscure hidden training or
staffing deficiencies, even if unintended, should be “re-educated” and
redirected.
Radix Information Technologies, Inc.
Copyright © 2013 Robert J. Blaney,
All Rights Reserved.
Please connect with Bob on LinkedIn
at www.linkedin.com/pub/bob-blaney
-pmp-csm-csca-cne-/0/932/163

Quote: by Donald Cooper
On the growth of a business...
“Don’t just sell solutions. Show your customers the unseen possibilities that they weren’t even aware of. When we
do this for them, they can’t afford to let us out of their lives.”
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By Steve Lundquist PMP ACP,
President-Elect, PMI-NH

Awards
Awards and Recognition – On
the Horizon

M.Sc

ter is that we will
need judges (Nigel
Project of the Year
Lythgoe and Simon Cowell declined
First of all, I am humbled and thankfor some reason). We would like to
Company of the Year
ful that the PMI-NH chapter has
have a large and diverse panel of
Each nomination form is a simple one judges to evaluate these packages.
elected me to the position of Presipage form that
dent-Elect. It’s an honor I take seriWe have already prepared a simple
should be easy to fill and easy to follow set of instructions
ously, and want to use to spread the
out, as well as easy
word about PMI and our chapter.
to for these judges to follow. The only
to judge. As we get
One such initiative is that I want to
thing to keep in mind is that we must
closer to the nomina- avoid all conflicts of interest.
reach out to the state and recognize
tion cycle, you should
those organizations, individuals, and
be seeing information As we fully implement this program,
projects that embody the principles of
please take this opportunity to get
on this coming out.
PMI. This is why I am initiating a
involved in your chapter. This is also
new program.
What does this mean a great opportunity for your chapter
to you? Well, first of
Starting this winter, you will see a
to get publicity in the state as a
all, this is an opportu- whole and show that not only are we
call for nominations for three categonity for you to nominate candidates.
ries of awards PMI-NH would like to
involved in activities, but that we also
These can be your friends, company, recognize the hard work everyone
present. These awards will be given
or project. The nominations are into recognize contributions in 2013.
puts into making PMI-NH the stellar
tended to be fully open.
The awards we wish to present as a
organization we all know it to be.
chapter are:
The other thing it means to the chap-

Next meeting:

Feb 19, 2014
6 to 9 pm
Portsmouth Country
Club, Greenland, NH
Discount cutoff date is
Feb 14.
Speaker TBD

Scan this QR code with your
Smart Phone to link you to the

Remember: PMPs earn
PDUs for attending PMI
New Hampshire Events
and writing articles for the
Newsletter

Individual of the Year

January Chapter Meeting
Journey Through a Sprint: A Hands-on Introduction to Agile and
Scrum
On Jan 15, 2014Thomas Poirier, CEO, Persystence, Inc. gave a brief
introduction to the history, philosophy, and structures of Agile and
Scrum. Tom provided all the materials to the participants. Tables
were turned into teams to compete for a 1-hour execution of a “minisprint” (project cycle). At the end there was a recap of the evening
followed by Q &A. One team would win.
Tom Poirier has spent his professional life helping software
development organizations build better software. His early career as
Thomas
a software developer at Andersen Consulting, S.C. introduced him to
Poirier
highly-formal disciplines and methodologies that formed the basis of
his intense focus on quality. As Tom’s focus shifted to Project
Management, he dedicated himself to staying on top of the latest methodologies and
best practices, and his passion focused on the evolving processes and tools
necessary to consistently deliver high quality software in a drastically more
demanding, competitive and changing marketplace. He has founded/co-founded 4
companies in the Information Technology space, and current serves as CEO for
Persystence, Inc., a company dedicated to providing measurable confidence in IT
deployment services to Fortune 500, international, and government clients. Tom has
spoken at national and international conferences since 1992, is an active PMP, a Certified

Scrum Master, has an MBA from the University of Massachusetts, and has taught college
courses in Computer Science at Daniel Webster College in Nashua, NH.
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PMI-Region 3 Conference: Connect in CT
New England Project Management Summit
Peg Duggan, Nov 16, 2013

By Peg Dugan, PMP, Past President

The first New England Project Management Summit is now part of the record. It was the first time
that several chapters collaborated on planning and presenting a professional development event. It was a huge success on many levels. The 8 PDU event was held on Wednesday, August 21, 2013 at the Holiday Inn Mansfield/
Foxboro. It was hosted by MassBay Chapter, New Hampshire Chapter, Ocean State Chapter, and Southern New
England Chapter (SNEC). Andrea Moy, PMP served as project manager for the event.
Who would believe that 300 people would take the time, on a Wednesday in the middle of August to attend an allday seminar on Project Management? But if you think about it, isn’t that the best time of the week? No one wants
to spend a Friday, or an evening, or a weekend attending a seminar in the middle of the summer. I know I wouldn’t. Yes, Wednesday in the summertime is the best day to hold a successful event.
The Morning Session
Donald Cooper, MBA, CSP, HoF held the room captive with his workshop on “The Business Side of Project Management”. He states that if we want to succeed in business we need to “create the extraordinary”, look at things from
different angles, and let our customers become “fans” by creating emotional connections. Great business leaders
“get everyone singing from the same hymn sheet.” He went on defining clarity and steps to get to that point, starting with a “vision” which is a “clear and measurable statement of what we’re committed to become to be a profitable
and responsible market leader in 3-5 years” and developing a purpose statement which everyone understands. Beyond that, we should proactively commit to create the future using the Vision as a reality check. Think of things
that create an innovative business model. Let existing customers know all the ways you can help them by creating
customer value. He provided questions to ask and exercises to pull that information out of you and to effectively
communicate those messages to your customers by finding the right team to deliver those messages. He closed
with the discussion with “creating your extraordinary life” by asking “When is the last time you did something for the
first time?”
As a bonus, several people were randomly selected to spend lunch with Donald Cooper in a private room. He later
went on to meet with the volunteers and board members from the chapters for an hour. And, he also met separately with the sponsors. See the more detailed article by Kathleen Babin-johnson, Director of Communications on Page 7.
The Afternoon Sessions
A light lunch and an opportunity to meet other people started the
afternoon. It was followed by presentations by several local
speakers on a variety of topics.
 Rick Brenner presented “The Politics of Meetings for People
Who Hate Politics”
 Mark Hehl presented “Successful Cross Border Project Management”
 Rich Maltzman, PMP and Dave Shirley, PMP presented “Project
Management: Turning Ideas into Sustainable Reality”
 John Nevison, PMP presented “Good Estimates and Bad Biases:
Eight Traps to Avoid”
Sponsorship
First New England PM Summit
Eleven sponsors helped to offset the cost of the event and kept
the price down. They provided opportunities for discounted training and giveaways. Thanks to our sponsors. They
are already looking forward to the next event.
If you weren’t able to attend, the next event is already in planning. See you there.
Page 6
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The First New England PM Summit: Aug 21, 2013
Captivated by Donald Coopers’
presentation
“The Business Side of Project
Management”
By Kathleen Babin-johnson,
PMP Director of Communications, PMI-NH

I arrived to the conference and
was met by PMI New Hampshire
Chapter Past-President Peg
Duggan. Peg’s excitement of the
keynote speaker, Donald Cooper
MBA, CSP, HoF, an international
speaker for the past two decades,
quickly rubbed off on me. She
asked me if I would get his permission and write an article on
him for our chapter’s newsletter. I
happily obliged and here is what I
have to report on my experience
and what seemed to be the similar experiences of the 300 attendees that Mr. Cooper managed to
keep entertained, enlightened,
and engaged.
Well the networking at the event
continued for another hour before
Donald Cooper began his 3+ hour
talk on “The Business Side of Project Management”. I have to state
for the record that Donald is a
very energetic, engaging, and humorous speaker and he delivers
his message with one of the best
power point presentations I have
ever seen. The booklet handout
was perfect with all the slides on
the left and space to write notes
you want to remember (called

“keepers”) on the right side of the
page. He displayed pictures, concise text, and cartoons, all interjected with humor. His end goal
was to deliver the message: organizations and individuals need
to spend the time creating a true
Vision plan, to encompass the
next 3-5 years.
Using his “seeahead-a-scope”,
he illustrated his
first slide: “What
every PM Pro
needs to know
about business,
management and
profitability, to
make a difference,
Donald Cooper,
get respect and
MBA, CSP, HoF,
accelerate your
career!” This represents a good
summary of the 3 hour presentation. I can’t touch on all he said,
but I can share with you some of
his slides and quotes that impressed me.

ter, improve continually, and not
get comfortable in their neat
fort”? More on this later.
“Simple works Best!” “Do you
ever feel stuck?” He showed a clip
of 2 people on an escalator, rushing to do business somewhere, on
their cell phones, and the escalator stops, and they are stuck,
calling for help. They are so distracted that they don’t realize
they can just walk off the escalator. Well it’s absurd of course,
but it highlights that the simple
solution is often overlooked.
On Career Advancement

Your career advancement as a PM
Pro has many possibilities:

“Let’s face it mediocrity is no
longer an option!”
 “We need to be extraordinary,
and rethink what we are doing.”
 “Be clear about your compelling value”
 “The product or service should
On Project Management
grab the soul!”
 “Rethink the truck” !
The next few slides depicted the
 “What does it mean to reRomans, the Egyptians and the
think your business?”
Mayans, and the comment “We’ve  “Have the guts to say when
been at this PM thing for 2000
something is a stupid idea”
years...and it doesn’t get easier!”  “What gets your business
“But every job is tough! -Unless
talked about?”
you love it, and have a burning
 “Fans help us grow our busidesire to do it better. He reness”
marked “you know, the so called
 “Use the word Love when
Glamorous jobs are boring. What
speaking about your organizais glamorous? It is working for
tion, create an emotional conpeople you like, with people that
nection, relationships are the
have a burning desire to do it betbusiness of all of us.”
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The First New England PM Summit continued
Captivated by Donald Coopers’ On the Need for Creating Vipresentation
sion Statements
“The Business Side of Project
Donald is very clear and loud
Management” (continued)
about companies and individuals
creating Vision Statements.
It Starts With You
He outlines it in his book, Vision
Donald spoke of joy and gratitude Critical: A step-by-step Guide to
creating Vision, Mission and
in everyday life; “Whatever we
‘commitment to action’ for your
sell, people come to us for
that ...plus the joy!” As an exam- business. I bought the book and
ple, he often will make situations read it. The book walks you
through creating a one page
like airport security fun for the
TSA people. “Whenever asked by document that will inform, and
TSA personnel if I have anything inspire. Further tips on creating
the Vision, are to make it clear,
in my pockets I reply, no my
first wife got everything” smiles! measurable and committed. He
states, “Our future is not a guessOr the gratitude that comes
ing game, it’s a committing
when he says, “Thank you for
keeping us safe,” they sometimes game.”
reply, “nobody ever thanks us!”
For me a light bulb moment! Try
it.
On Leadership
He spoke about business leadership according to grandma Cooper, “Leadership is a commitment
within yourself” she would say
“we need to get everyone singing
from the same hymn sheet.” Donald’s take on grandma's theory on
Leadership:
“Myths, Lies and Management”
 There is no hymn sheet clarity.
 There is a secret hymn sheet.
 There is a different hymn sheet
to everyone.
 Possibly the hymn sheet was
written by consultants.

ryone on the team is clear about
our commitments and Vision they
don’t have to be micro-managed.
The Vision will be executed
through your leadership and clarity.”
As part of your Vision statement
you need to consider the sale of
your products and services, and
ask “why do people buy and what
do they really want?” “People buy
stuff to make some of their stress
go away.” A sales strategy where:
“You need to help your customers
see their pain and problems, and
then offer them a solution.” Subsequently a “Reality Check: if
you’re getting beaten up on the
price of your product or service,
it’s a sure sign that we you’ve

To live the Vision,
Mr. Cooper states
that we must take
it to the next step
by being very
clear. “When we
change our language, we change
our business culture.” “I believe
the culture and
the vision will reside in your people when it is very
First New England PM Summit
clear to them.”
On the flip side,
he says “ask yourself: Are you or failed to create and communicate
your people using the job as a
some other compelling value to
neat fort?” “It’s Safe and we call
your customers.” That Value can
it work? Why do we do it all?”
be expressed in what Donald calls
“For some apparently home is
of “The 4 Currencies:” “A curwhere you go when you get tired rency is anything of value to our
of being nice all day.” “When eve- customers that they don’t have
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The First New England PM Summit continued
enough of: Money, Time, Feeling
Safe, and Feeling Special.”
Once you win that customer how
do you retain them? “The simple
truth about customer loyalty is:
People are loyal to what’s best for
them or what they assume is best
for them, No point in being the
Best, if we are the Best kept secret.”
On Customer Loyalty
Which leads to Advertising: “Get
good and then Brag”, ask yourself, “so what compelling, functional, emotional and/or financial
value are you delivering that’s
actually worth bragging about?” I
believe Donald’s most all important and overreaching question
that we should be asking is: “Are
we communicating the right message in everything we do?” “Does
your business name clearly indicate your value choice?” i.e. Tulsa
Lawns of Perfection they do perfect not cheap. Does your business name include a benefit? The
Gentle Vasectomy Clinic?....the
slide reads: People go to this
clinic from all over the world for
their Gentle service. Obviously
the message is clear.
Break-out Session
Donald also spoke at the sponsor
break-out session about his extraordinary life growing up in Toronto and working for the family
manufacturing company, Cooper
of Canada, which manufactured

leather baseball gloves and
hockey equipment until it was
sold. Later he held the role as a
visionary fashion retail entrepreneur called Alive & Well, where he
reinvented the idea of the retail
experience; where the men got
massage chairs while they waited
for their female partners to finish
shopping and the kids got a very
large pirate ship to play on. He
won several awards for his innovations.
On Creating Your Extraordinary Life
I will close with Donald’s list to
create your extraordinary life:










Book time for yourself
and family as you would
for any other important
customer.
Create family traditions,
they are the glue.
Hug more it's free.
Go to any live theater,
concert, or sports event,
be in the presence.
Treat yourself. Buy the
best linens and the biggest bath towels you can
find.
Live with great design;
buy any kitchen gadget
by OXO.
Use the alphabet to trigger new experiences:
every week or month do
something new starting
with picking apples and
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with the trip to the zoo.
Give back.. Volunteer... practice random acts of kindness.
Get the book A 1000 Things to
do Before you Die.
Listen to more good music
and less bad news.
All those things you're saving
for special occasions... get
them out and use them now!
‘Life’ is a special occasion.

I believe his insights and suggestions are truly worth exploring
and trying them on for size, you
have nothing to lose and much to
gain. For further information,
Donald can be followed at
www.donaldcooper.com.

First New England PM Summit
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December Chapter Meeting
On Dec 4, 2013 Lisa Sieverts spoke about The WBS and how it has been the topic of some controversy in project
management circles as teams transition to Agile methods. Following a step-by-step process, Lisa Sieverts demonstrated tools that enhance communication between the Sponsor, the Customer, and the Project Team. The end result, a "deliverable-oriented work breakdown structure," becomes the foundation document for all aspects of project
planning, whether Agile or Waterfall.
With 20 years of experience, Lisa specializes in sharing the tools and techniques of Agile and Waterfall project management. She owns Facilitated Change, an independent consulting firm in Dublin, NH. She provides a
range
of services including training and coaching as well as outsourced project management. Her goal is
to
provide her clients with the tools and skills they need to complete successful projects.
s
nge
Lisa is certified as a Project Management Professional (PMP) and an Agile Certified Profescha p
e
a
p
sional (ACP) by the Project Management Institute (PMI), a global leader in the developSco re che uring
a
yd
”
ment of standards for the practice of project management. For more information her web
eas oning
d
i
n
s
a
i
v
site: http://lisasieverts.com/
en
“

The Work Breakdown Structure:
An Organized List Of Project deliverables.
Summary:
• Begin projects with a clear purpose.
• Take a few minutes to define deliveables.
• The more clarity the team
has, the more likely it is that they will
achieve their goals.
Lisa Sieverts

Quote: by Donald Cooper
On the importance of implementation:
“Businesses don’t die from a single shot to the head…they die slowly but surely, from a 1000 uncompleted tasks!” I
believe we can all relate this to our own lives and relationships. It’s the small details and consistent connections we
make that make all the difference.

Volunteer Recognition
In September 2013
we held our annual
volunteer recognition. These are
people who volunteer to support the
chapter in a number
of ways.

Chapter Members
Tom Wolkin
Dana Harvey

Volunteer Area

Ken Quast

Habitat for Humanity
PMI NH Newsletter Editing

Amy Russell

Social Media

Kristen Acheson, PMP
Eliot Andler, PMP

Winter-Spring PMP Exam Prep Mentor
Summer-Fall PMP Exam Prep Mentor
Continued next page
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Volunteer
Recognition
continued

Quote: by Donald Cooper
On profitability:
“Profitability is a ‘game of
inches’. What small things
can we do to impact the
bottom line? For example,
Marriott Hotels saved $2
million per year by switching to bacon of uneven
lengths. They were paying
a premium price for a standard of quality that was
irrelevant to the customer.”

First New England
PM Summit

Chapter Members

Volunteer Area

Samuel Carrington, PMP
Kathy Jacobs, PMP
Dave Lester, PMP
Steve Lundquist, PMP
Lance McCallum, PMP
Brian McCarthy, PMP
Tom Paradis, PMP
James Poisson, PMP
James Poisson, PMP
Kevin Reigstad, PMP
Kevin Reigstad, PMP
Claudia Richards, PMP, PgMP, PMPACP
Dave Russo, PMP
Mike Schesser, PMP
Steve Teahan, PMP
Tom Wolkin, PMP
Kathleen Babin-Johnson, PMP
Miiko Bradley
Cathy Pecherkiewicz, PMP
Kathy Comtois, PMP
Ken Crowley, PMP
Lesley De La Cerda, PMP
Joseph Delangie, PMP
Peg Duggan, PMP
Peg Duggan, PMP
Sushil Jaiswal, PMP
Eric Johannesson, PMP
Prasanna Kumar, PMP
Steve Lundquist, PMP
Howie Lyhte, PMP
Andrea Moy, PMP
Lynda Sawicki, PMP
Karl Thulin, PMP
Julie Wyman, PMP

Winter-Spring PMP Exam Prep Mentor
Summer-Fall PMP Exam Prep Mentor
Winter-Spring PMP Exam Prep Instructor
Summer-Fall PMP Exam Prep Mentor
Winter-Spring PMP Exam Prep Mentor
Winter-Spring PMP Exam Prep Mentor
Summer-Fall PMP Exam Prep Mentor
Winter-Spring PMP Exam Prep Instructor
Summer-Fall PMP Exam Prep Instructor
Winter-Spring PMP Exam Prep Instructor
Summer-Fall PMP Exam Prep Instructor
ACP Certification Prep Class Instructor
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Summer-Fall PMP Exam Prep Mentor
Winter-Spring PMP Exam Prep Instructor
Summer-Fall PMP Exam Prep Mentor
Summer-Fall PMP Exam Prep Instructor
Director of Communications
Director of Programs
Director-at-Large
Director of Marketing
Treasurer
Director of Events
Director of Social Media
President
Director of Operations
Director of Volunteers
Past-President
Director of Sponsorship
Vic e-President Prof. Devt.
Director of Governance
Director of Membership
Secretary
Director of Education
President-Elect
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PMBOK® Guide Processes, Knowledge Areas, and Process Groups
project stakeholders and can help
Knowledge Areas, Process
from start to finish.
Groups, and Processes-Oh My! drive progress
®
By Cornelius Fichtner, PMP

One of the most discussed tables in
the Project Management Institute’s
(PMI), A Guide to the Project Management Body of Knowledge,
(PMBOK® Guide) Fifth Edition is the
“Project Management Process Groups
and Knowledge Areas Mapping” matrix, found in Table 3-1 on page 61.
This table maps the 47 project management processes to their corresponding Knowledge Area, as well as
to their corresponding Process Group.
At first glance, the table seems quite
complicated, so let’s break it down
and uncover why a solid understanding of the relationships between processes, Process Groups, and Knowledge Areas is important to anyone
preparing to take the Project Management Professional (PMP) ®exam. It’s
so important, in fact, that we suggest
you memorize this matrix and the
relationships it calls out. Memorizing
the table will prove to be a valuable
asset to you during your PMP Exam.
Let’s start with the building blocks of
the matrix-what is a process? At its
most basic level, a process is simply
a way of transforming an input into
an output using proven tools and
techniques. The PMBOK® Guide defines a process as “a set of interrelated actions and activities performed
to achieve a specified set of products,
results, or services.” Good processesbased on sound principles and proven
practices-are extremely important for
a project’s success. Processes, like a
roadmap, keep the project going in
the right direction; they can also help
minimize confusion and uncertainty
among the project manager and the

each project phase and provide a
means for looking at best practices
The PMBOK Guide identifies 47 proc- within one Knowledge Area at a time.
esses that are instrumental to project For example, in the Initiation Process
success.
Group, you’ll complete the individual
Initiation processes like defining
The overarching piece of our matrix
scope, goals, deliverables, assumpare the Knowledge Areas. Each
tions, limitations, etc., that make up
Knowledge Area is made up of a set
the project charter. Within the Initiaof processes, each with inputs, tools
tion Process Group, you would also
and techniques, and outputs. These
complete all activities and processes
processes, together, accomplish
for identifying project stakeholders.
proven project management funcSimilarly, processes required to track,
tions and drive project success. Thus, review, and regulate the progress
the Knowledge Areas are formed by
and performance of the project are all
grouping the 47 project management included in the Monitoring and Conprocesses into specialized and fotrolling Process Group. So, processes
cused areas. Knowledge Areas also
with a common
assume specific skills and experience goal or theme
in order to accomplish project goals.
are grouped
together into a
The PMBOK Guide currently recogProcess Group.
nizes 10 Knowledge Areas, each of
which includes a detailed description
It’s important
of the processes associated with that to remember
area. These Knowledge Areas are
that Process
Project Integration Management, Pro- Groups are not
ject Scope Management, Project Time the same as
Management, Project Cost Manageproject phases-most projects are
ment, Project Quality Management,
comprised of multiple subprojects or
Project Human Resource Managephases, and you’ll likely repeat each
ment, Project Communications Manof the Process Group activities within
agement, Project Risk Management,
each project phase or subproject.
Project Procurement Management,
and Project Stakeholders ManageWhy do we group processes like
ment (added in the Fifth Edition).
this? One way to think about this is
that the Knowledge Areas encompass
So, where do Process Groups fit
what the Project Manager needs to
in? The 47 processes are also
know, while the Process Groups degrouped into five categories: 1) Initi- scribe the actions the Project Manating, 2) Planning, 3) Executing, 4)
ager (and team) needs to do. Or, put
Monitoring and Controlling, and 5)
another way, Knowledge Areas are
Closing. These groupings reflect the
about knowledge on project managelogical integration and interactions
ment topics, while Process Groups
between the individual processes, as seek to apply that knowledge. They
well as the common purposes they
provide a logical sequence of steps
serve. That is, the Process Groups
within the Knowledge Area.
band together the project manage(Continued on page 13)
ment activities that are relevant to
Page 12
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PMBOK® Guide Processes, Knowledge Areas, and Process Groups continued
Every one of the 47 processes can be
mapped to one Knowledge Area and
one Process Group, identifying the
proven project management principle
(s) behind the process, and at the
same time providing the means to
accomplish it. As you study the processes within each Knowledge Area,
it’s helpful to remember that the
processes have a logical connection
across the knowledge areas, so try to
focus on that, rather than solely trying to memorize which process goes
where.
So, why do I need to know this
for the Project Management Professional (PMP)® Exam? Recognizing the interdependent nature of the
development lifecycle is critical to
effective project management. As a

project manager, you’ll need to be
able to identify ways in which the
process groups interact with each
other through the life of your project.
Execution within some of the Knowledge Areas and processes will accomplish some project objectives directly;
delivering on other Knowledge Areas
provides a method to achieve other
objectives.
Because the project management
processes, Process Groups, and
Knowledge Areas span the entire project lifecycle, questions discussing
their relationships appear frequently
in the PMP® Exam. Remember that
the Knowledge Areas focus on what
the Project Manager needs to know,
while the Process Groups describe the
actions the Project Manager (and
team) needs to do. Understanding

Quote: by Donald Cooper
On family businesses:
“A family business is simply
a partnership where blood
boils at room temperature.”

and memorizing the hierarchical and
yet interdependent relationships between the Knowledge Areas
(strategy), the Process Groups
(steps), and the building blocks
(processes) will help you during the
PMP exam. Most exam takers use the
first 5 minutes of their exam time to
draw this table onto an empty sheet
of paper (from memory!), so that
they can use it as a reference in answering their 200 exam questions.
About the author: Cornelius Fichtner,
PMP, CSM is a noted PMP expert. He
has helped nearly 26,000 students
prepare for the PMP exam with The
Project Management PrepCast and
offers what is probably the best PMP
exam simulator on the market.

First New England
PM Summit

Online Training with a 25% Discount
We have an agreement with PM Centers USA to provide a 25% discount to our membership for any online training
session they provide. In addition, the Chapter will receive a percentage of the sales back. Please contact Jim Poisson, PM, Director of Education at education@pmi-nh.org
Sampling of Courses
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