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A Message from the President
Growing and Supporting

By ,Linda Sweeney, PMP LSSGB
PMP
PMI New Hampshire Chapter
President

It’s exciting to be a part of
such a growing community
of project management
professionals and to provide
a fresh perspective each
year to satisfy our chapter’s
needs. It is an honor to fill
the role of Chapter President and look forward to
the great things the Board
will collectively accomplish
this year under my leadership for the benefit of our
members. I would like to
extend a special thank you
to Jason Hui, PhD PMP for
his contribution during his
tenure as President and his
mentoring of me in preparation of my term. He continues to support the chapter through his role as PastPresident and R3 Team
member. Thank you as
well to the Board of Directors for all their hard work
this past year and in the
year ahead.
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The results of the May 2016
elections brought in new
voting board members in
July:
President-Elect: Nora
Colliton, MBA PMP PMIACP
 VP Finance: Ken Crowley, PMP
 VP Community Relations:
Melissa Brown, PMP
 VP Professional Development: Michelle Ouellette, PMP
 VP Membership: Gerry
Corr, PMP SSBB CQEASQ
We will continue to offer
networking opportunities
through netPM with recruiters in attendance, and begin
to extend the Roundtables
to other locations throughout the state. This will complement our existing study
groups toward the professional certifications supported by PMI.


Attending the PMI Leadership Institute Meeting in
San Diego, CA in September
provided a great opportunity to further obtain leadership knowledge and services
Continued on page 2
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A Message from the President (cont)
provided by the global organization of PMI, as well as
other chapters’ experiences
that can be implemented by
our Chapter. If you are interested in learning more or
assisting in any of the open
volunteer positions or service areas, please contact
me.
We look forward to serving
you throughout your Project
Management career journey!
Sincerely,
Linda
PMI New Hampshire representation at
PMI LIM 2016, San Diego CA in
Sept. President-Elect Nora Colliton,
Past-President Jason Hui, President
Linda Sweeney

Past-President Jason Hui presents
Best Practices in Retention and
Recruitment in a MembershipDriven Organization at PMI LIM

Please HELP our Education Director
The Education department is looking for:
PMP/CAPM Study group meeting space in the Nashua and Salem NH areas. Our request is to use a conference or training type room that can accommodate up to 20 people, that has access to restroom facilities, and a
projector or flat screen TV for weekly PowerPoint presentations. The
Study Group would like to use the meeting space one night a week, typically from 6 to 8:30pm, for 14 weeks..
Thank you Steve!
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Previous Chapter Meeting: Speaker Summary
Carol walked around the room and asked for volunteers
to share their own real life experience with issues of procrastination and habit building. The group felt that this
comradery and knowledge/solution sharing was invaluable, as project managers may not get an opportunity to
address these “soft skills” with one another on a regular
basis.

Hidden Productivity Gremlins and How to Defeat Them
Presented by Carol Williams, Workplace Productivity
Coach http://eps-time.com/
Getting to our next level….we all want that!
So, we work harder. We stay later. We use proven, practical productivity strategies to get more done. Yet, we still
find ourselves struggling to “get it all done.” It’s as if a
“hidden gremlin” is holding us back.
In this presentation, Carol identified four common
“Workplace Productivity Gremlins” that can sabotage our
success. They are:
 Avoidance Strategies
 Self-defeating behavior
 Procrastination
 Changing bad and ugly habits into new habits
After a lively skit with her colleague, Heidi Reslow, Carol
took a deep dive into each of these four gremlin messages and provided strategies to overcome them. One key
takeaway from this session was a worksheet where each
participant could identify with: what “psychological
strokes” have you received over your life and how does it
shape the way you now see the world? Does this make
you more Performance Oriented, Accommodation Oriented, or Conformance Oriented? And, how might this effect
your productivity?
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Just one takeaway from a talk creates value; this one had
4 strategies! The commonality with them all was clear:
taking an honest inventory of our own personal situation
is critical. For example, we cannot truly “stop avoiding”
when we don't understand WHY we are avoiding in the
first place.
For more details on this talk or other productivity tips,
please contact Carol at carol@eps-time.com, or, call her
at 603.848.4732.

January 2017

Journal
Project Summit Oct 25, 2016 with Central MA Chapter

Sushil Jaiswal, Director of Volunteers
Melissa Brown, VP Community Relations

Samantha Gates
Director of Round Tables

Denise Davies, PMP, President of Central MA PMI
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Professional Contributions: by Dan Pink
Why you Should Write a Failure Resume
Enjoy this link:
http://www.danpink.com/pinkcast/
pinkcast-1-12-why-you-should-write-a
failure-resume/

-

from Dan Pinks newsletter.

NH Food Bank Donations
NH Food Bank requests non-perishable shelf stable foods. If you are interested
in volunteering collecting, delivering, and/or sorting, contact communications@pmi-nh.org. Recent food Bank donations are:

October 56 lbs, December 86lbs.

**Cash or checks made payable to NH Food Bank are also accepted.

Needed items to
consider:
-Canned Soups
-Pastas
-Cereals
-Canned Vegetables
-Crackers
-Granola Bars
-Peanut Butter
-Other non-perishable items
-Pasta Sauce
-Crackers
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PMI Chapter: Software Development and the Agile Process
Steve Mastrangelo, PMP
Chapter Volunteer

Software Development and the Agile Process
PART 3: Applying Scrum in the Software Development Process

Planning The Product
A popular technique for defining detail user requirements is the creation of a user story
map. Jeff Patton can be credited with the invention and promotion of this concept, and
has recently authored a book on the subject entitled, “User Story Mapping”. One way
to story map is to start by creating a list of columns with headers that apply to the user
process when using your software or the jobs results desired when using it. It is recommended to be done with paper sticky notes on a large board or wall (I emphasize
large), for better team collaboration and flexibility in moving items around, as you will
see. For this article, I will simulate the wall with images.
In this example, the complex software being developed is a CAD/CAM application. For
those not knowing what CAD/CAM is, or even what the acronym means (ComputerAided Design/Computer-Aided Manufacture), it is the process of using software to design a piece (“part”) to be manufactured and then describing how a CNC machine will
cut the part from a piece of stock. In this case, we’re talking about a milling or lathe
CNC machine that cuts metallic material using specified cutting tools. Once the “job” is
defined, a stream of machine commands (referred to as G-code) is sent to the machine
to begin the cutting process on a piece of material (“stock”) that is mounted in a predefined position on the machine.
In the user story map, the big steps in the user process are shown in the columns, and
the blue sticky notes are smaller steps in the process.

What we are doing is walking through the tasks that a user has performed for many
years in the standard CAD/CAM workflow, starting with software installation. Taking it
to the next level, using process 5 as an example, the tasks the user might perform for
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Continued on Page 7
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PMI Chapter: The Scrum Methodology. (continued)

Priority 1

4. Job Set-Up
Stock
definition

Fixtures
and
clamps

Auto-calculate
optimal stock
size for part

Create or import
fixtures and
clamps

Search for tools
and holders in the
tool library

Import stock
model

Manually place
fixtures and
clamps

Definenew tools
and holders

Choose material
properties and
stock position

Priotity 2

Edit imported
stock model

Select
cutting
tools

Define
machine

Select machine
from library

In process 4, what if the workflow was
changed to something better? For instance, what if:
 Automatic toolpath generation removes
the necessity to pre-define or pre-select
optimal cutting tools?

Link with
manufacturer tool
libraries to select

Definefixture and
clamp properties

the smaller steps are added, to further
break down the user process (yellow sticky
notes).

Define new
machine and store
in library

Automatic clamp placement, based upon toolpaths, removes the need to manually place clamps?


Priority 3

These are the kinds of decisions contemplated every day by CAD/CAM software
Export stock
Export fixtures
vendors, and can be translated to any
model for reand clamps for
software application. It is the first level of
usage
re-usage
determining a) how your product is presented to the user; b) who will use it, and;
c) where it is most applicable. Brainstorming on a story map not only allows visualization to determine how to improve the user experience, but also serves as a collaborative way to make quick changes. This is used as input in the product roadmap and in
the creation of user stories in the backlog, prioritized by value, risk and development
dependencies. Granted, there is usually the interim step of breaking big user stories into smaller ones that are achievable in a sprint (referred to as “decomposition”), but you
get the basic idea. As more details are learned in the development process after
sprints, the user story map may grow in some places and shrink in others in the continuing refinement process.
If you are first getting into implementing Scrum (or another Agile method) in your software development process, or are struggling to get a user story backlog more stable
and understood sooner in the process, consider using this user story map technique.
You may contact me for assistance at steve.mast1@comcast.net.
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PMI New Hampshire Chapter Meeting Schedule:

Save These Dates!

2017








Jan.18- Tuscan Kitchen, The Wine Cellar Room, Salem
Feb. 15– Portsmouth Country Club, Greenland
March 15– The Yard, Manchester
April 19 -Red Blazer, Concord
May 17– Annual Meeting, The Puritan, Manchester
June 21-Portsmouth Country Club, Greenland
July 19-Tuscan Kitchen, The Wine Cellar Room, Salem
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4 of the 27 positions are open as
follows:

Position Descriptions can be found at:
http://www.pmi-nh.org/get-involved/
position-descriptions
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VP of Community Relations



Director of Communications



Director of Technology Projects



Chapter Historian
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Upcoming: Chapter Meetings

Topic: Sustainability Management vs. Project Management
– Achieving Both
Speaker: Elaine Jackson, BS, PMP, GPM-b
Date: Jan. 18, 2017 —-6 to 9 pm
Location: Tuscan Kitchen, The Wine Cellar Room, Salem

Explore project management approaches utilized to gain project success. Basic and
advanced project management techniques will be compared to sustainable methods
used by many companies to remain competitive. Factors such as profit, society, governance, and planet will be discussed to address topics such as return on investment,
labor laws, human rights, energy consumption and emission rates, waste, and ethical
behaviors. The audience will look at their projects, review case studies, and expose areas of vulnerability for maintaining sustainable results. International Standards Organization information and Millennium Development Goals (MDG) will be discussed to uncover sustainable ways to leave the world in a better status for generations to come.

http://www.pmi-nh.org/events/calendar/chapter-meetings/sustainabilitymanagement-vs-project-management-achieving-both
netPM

Networking Group

Project Managers supporting Project Managers through informal meet up
sessions with a focus on assisting with job search activities. From tips and
suggestions, to sharing contacts and networking opportunities, as well as
providing guest speakers oriented on the specific needs of the participants. Join us and gain some additional benefits provided by the PMI-NH
chapter.
Page 9

PM
net

January 2017

Journal
Membership Contributions
Star DarginStar Leadership LLC
(978) 486-4603
Leadership Training &
Coaching for Business
Manchester, NH

G is for Gratitude for a Broken
Ankle
Physical pain is one of the biggest fears I
have. Three months ago a dramatic fall
made me look like road kill sprawled out in
the middle of the road. I broke my ankle,
it was painful and I was grateful the next
day. Really, I mean that. I've noticed that
the longer I take to accept painful events,
the harder it is to move forward. And
"accepting" doesn't mean I like it or would
want it to happen again. I do not like being awkward and moving slower, but it
opened my eyes. Being grateful and finding the lessons or insights is one way to
accept them and move forward.
For leaders; learning, taking action, accepting responsibility, and implementing
appropriate consequences are integral
parts of dealing with difficult situations
and in projects gone wrong. Leaders who
blame, finger point, and find excuses don't
inspire or motivate and nobody wants to
work with them!

G is for Gratitude
Gratitude is my religion. Even when it's
been a difficult day, the gifts of being alive
and having my eyesight might be what I'm
grateful for that day. Being grateful is an
approach and behavior that can be learned
and lived. Gratitude can allow pain and
failures to become accepted realities, offer
insight into lessons learned, and create a
path forward. Here are my lessons
learned that helped me with my broken
ankle:
1. Focus on the Urgent Important:
My goal was to be able to run a 10K
again. Out on a run, I tripped and found
myself airborne, at dusk, rolling down a
curvy hilly road. I did a double roll,
banged up my knees, elbows and hands. I
ended up in the middle of the road. I didn't think I could get up; if the driver in the
next car driving by, didn't look down, it
would have hit me. Conjuring up an image of rolling down a sunny grassy hill as
a kid, I moaned and rolled myself off to
the side, using my upper body. Getting
out of that road was my "Urgent Important"! What is the most Urgent and
Important thing to do Now, in the next
Hour, Day, Week, Month, Year?
2. Ask for help:
I was a quarter-mile from home. I had
my phone. I didn't know how much damage I had sustained; I suspected lots - it
hurt! Being stubborn and not liking to ask
for help, I tried to get up and walk
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Membership Contributions
home. I could not put any pressure on
my foot. I phoned for help and haven't
stopped asking since! I am grateful for
everyone who has been taking care of
me. What do you need to ask for help
with?
3. Trust yourself:
I knew it was a break. My partner is a determined opinion-giver and tried to convince me it
was only a
sprain. The
next morning
x-rays validated it was a
break. My
doctor's suggestion that I listen to and feel the pain
and trust myself about how much pressure to put on my ankle during the healing became my mantra. Are you listening
to yourself and what are you saying?
4. Karma:

Sample PMBOK Question
Which of the following is used to link the Monitor and Control
Project Work process with the Perform Integrated Change Control process?

Answer & Explanation
Correct Answer: B) Change Requests

5. Learning Always:
A whole new world opened up in front of
my eyes. Simple things like driving and
dressing were challenging. I caught a tiny glimpse of what it meant to be disabled, and appreciated and learned how to
navigate automatic door openers, curb
cuts, disabled parking spots. I learned
that "handicapped" is not a word people
with disabilities prefer to have used when
describing them. I was disabled and got a
disabled parking tag. What do you need to
update and learn to navigate easier?
Breaking my ankle slammed me back into
ramping up my gratitude practice, for
which I am grateful!

I moved to New Hampshire two years
ago. The week before I broke my ankle I
finally found a primary care physician,
signed up for a quality health insurance

A.) Project Charter
B.) Change Requests
C.) Project Budget
D.) Project Management Plan

plan, stored my sister's crutches in the
basement, and put David Bowie's new CD
"Blackstar" in my Amazon queue to purchase for my birthday in a few days. I'm
grateful I had crutches, a doctor
(eliminating the need to visit the emergency room), an excellent health plan,
and I'm alive on my birthday (though,
sadly, Bowie is not). What are you grateful for?

Change request is an output of the Monitor and Control Project
Work process which is then provided to the Perform Integrated
Change Control process as an input.
Reference: PMBOK Guide 5th Edition, pages 87, 95; Question
provided by The PM Exam Simulator: www.pm-examsimulator.com
Get 120 sample test questions based on the 2016 PMBOK Guide
5th Edition. Start practicing on PMP Exam sample questions
here...www.pm-exam-simulator.com
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Emotional
Intelligence and
Project Management
By Cornelius Fichtner, PMP,
CSM
Emotional intelligence is the
ability to monitor your emotions or the emotions of
others, and use this to
guide your actions. A shorter way to say this is to recognize or regulate emotions
in ourselves and others.
As project managers, we
deal with people all day,
every day, and we rely on
them to get the job done. In
this article I’ll show you how
you can use your emotional
intelligence in the different
project management
knowledge areas and how
you can improve your skills.
But first, let’s take a look at
how this branch of management thinking first started.
The History of Emotional
Intelligence
Research into emotional intelligence can be traced
back to about 1964 when
Michael Beldoch first wrote
a paper on the subject. In
1989 Stanley Greenspan

created a model to help describe what emotional intelligence was, which was then
expounded on by Peter
Salovey and John Mayer.
Then we get to Daniel
Goleman, who you will
probably see more of in
search results about Emotional Intelligence than any
of the other authors. He’s
often the go-to resource for
emotional intelligence in the
business world because he
writes articles for Harvard
Business Review, Forbes,
and other periodicals on a
regular basis.
“EQ”, “Emotional Intelligence”: Which Is Right?
You might hear emotional
intelligence called EQ, which
stands for emotional quotient. Generally they are
used to mean the same
thing, so you can use either
one. However, my reading
has found that one researcher has used them to
mean slightly different
things. He used EI to discuss the potential that we
are born with and EQ to talk
about our actual practical
application of these skills.
The difference is very slight
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so feel
free to use either of these
terms and you will never be
incorrect. In this article we’ll
use EQ (emotional quotient)
and EI (emotional intelligence) interchangeably.
Emotional Intelligence
and Project Management
Why is emotional intelligence important to us as
project managers? It’s important because it is a significant differentiator in our
success. Travis Bradberry,
who is also a researcher in
this area, says that 58% of
our success ties to our ability to be emotionally intelligent. If you look at people
who are top performers,
90% of them rate high in
EQ or higher than their colleagues. Having said that,
being highly emotionally intelligent as a project manager doesn’t negate the
need for you to have excellent technical skills.
EQ is the ultimate integration of soft skills and technical skills. You can use
your emotional intelligence
to make the best judgment
calls for the team and to
communicate effectively
about what you’ve used
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Professional Contributions :Emotional Intelligence and Project Management
your technical skills to calculate, such as earned value and schedule dates.
Emotional Quotient and
the Project Management
Knowledge Areas
My primary goal in writing
this article is to give students who are preparing for
their Project Management
Professional (PMP)® certification a basic understanding of how EQ plays into
the exam. But even if you
are not currently in the
middle of your PMP Exam
Prep, this should still be a
helpful guide.
So how do the components
of emotional intelligence relate to the PMBOK® Guide
project management
knowledge areas? Well, we
don’t have space here to go
through them all in detail
but here are some highlevel examples of how you
can apply emotional intelligence to your daily project
management activities.
Scope Management: Oftentimes people feel pressured to sign off on project
scope that isn’t exactly
what they want because
they don’t want to hold up
the process. EI can help
you notice this and do

something about it. An
emotionally intelligent project manager will follow up
afterwards because they’ll
recognize that this will
cause a problem later on.
Time Management: When
your team faces time pressures, knowing how they
think and how to get the
best out of them can help
you work out a solution to
help them deliver more.
Being emotionally intelligent can help you frame a
request to a sponsor in a
way that gets you more
time or more money to pay
for extra resources.
Cost Management: Incorrect estimates can cause
headaches on projects and
emotional intelligence gives
you the tools to deal with
them. Do you just not use
the incorrect estimates and
hope the estimator doesn’t
notice? Do you sit down
with them privately? Do
you need to bring another
estimator into the conversation or is that going to
embarrass the original expert? EI gives you an insight into what is going to
work best.
Quality Management:
Working with auditors can
Page 13

involve difficult negotiations. EI can help you balance the needs of the team
and the auditor and get the
audit completed successfully.
Human Resource Management: This is perhaps
the most obvious area to
apply EI. You can use it for
conflict resolution, negotiations and building good
working relationships with
your colleagues and peers.
Communications Management: You should always adjust your communication method to what the
recipient needs, not what
you need. EI helps you
identify what they need and
therefore makes your communications more successful.
Risk Management: EI is a
tool to assist in risk brainstorming and is especially
useful when you have to
prioritize risks and the
team cannot come to a
consensus on the highest
priorities.
Procurement Management: If you haven’t had
much experience negotiating contracts or facilitating
the process, your own selfawareness will come into
Continued on page 16
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work, eliminating the need
for a middleman.

Trusting the Process:
3 Key Features of
High-Quality PM Processes
By Michelle LaBrosse,
CCPM, PMP, PMI-ACP,
RYT
According to well-known
business executive Don
Tapscott, the technological
development that will most
impact the way we live in
the next few decades is not
the newest iPhone, or flying
drones, or self-driving cars.
It’s a technology many of us
may not have heard of:
blockchain technology.
Blockchain is the technology
behind Bitcoin - a way of
transferring assets instantly
over the Internet, using a
complicated encryption system rather than intermediary organizations. Whereas
traditionally the transfer of
money across long distances has to go through banks,
blockchain technology operates as a peer-to-peer net-

than through an intermediary. In other words, with
blockchain we’re trusting a
process, not a person.
For Tapscott, what’s really
amazing about this technol- (Listen to Don Tapscott’s
TED talk if you’re curious to
ogy is its possibility to
learn more about how this
change the way wealth is
created by giving more peo- works.)
ple easier access to financial
capital. What’s really strik- So, what does all this have
ing to us here at Cheetah
to do with Project ManageLearning, however, is what ment? Good Project Managblockchain technology tells ers do, of course, need to
us about how trust works
be good, trustworthy peotoday.
ple. But more importantly,
they need to be able to implement and maintain a
Think back to the example
of transferring money - let’s consistent and trustworthy
process for doing projects.
say, between two people
living in different countries. A trustworthy process for
doing projects has three
Until recently, most of us
would only trust an interme- features:
diary organization (like
Western Union) to do this,
1.Transparency. When we
even though it would cost a hear “transparency,” we
lot and take a long time. As usually think about compablockchain technology has
nies and organizations being
gotten more advanced,
“transparent” to outsiders:
however, more and more
customers, shareholders,
people are trusting complex and the general public.
encryption systems to medi- Transparency is also an imate our financial exchanges. portant principle within an
And that’s a good thing;
organization. Transparency
blockchain is nearly impos- in Project Management
sible to hack, and it allows
means that the PM process
people to exchange assets
has to be easy for everyone
faster and more cheaply
involved in the project to
Page 14

Continued on Page 15
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learn and use for launching
and excuting the project.

continued

tion’s processes.

3. Growth-driven initiaGood Project Managers are tive. Lastly, the PM process
must inspire people to keep
indispensable, but not because they’re the only peo- expanding their innate skills
and capabilities rather than
ple on the team who know
all the pieces that make up installing bureaucratic hurthe project. Rather, a good dles that stifle creative efforts. Just because a proPM knows how to put into
motion a transparent, con- cess is consistent doesn’t
sistent process that all team mean it has to limit team
members understand. When members’ creativity. For example, here at Cheetah
different people join and
leave the team, stakehold- Learning we have a standard process we use for deers can still count on conveloping new courses. This
sistent, quality results beprocess has allowed team
cause the backbone of the
members to create online
project is the process, not
courses in many new directhe people.
tions, depending on their
2. Repeatable results. An- interests and unique skillset
other key metric of a trust- - ranging from home imworthy process is its ability provement projects, to
mastering negotiation tacto produce repeatable retics, to starting your own
sults. Regardless of who is
micro-green vertical garden.
leading the project or assigned to the team, the PM
Creating a PM process for your organiprocess must create the
zation that is transparent, produces
same high-quality results
repeatable results, and allows for team
from project to project and members’ growth takes time. Cheetah
Learning has years of experience helpperson to person. When
ing Project Managers master the skills
customers and other stake- of process management through our
classroom and online courses. Cheetah
holders see different teams Project Management, a 20-hour online
course, was developed with these funproducing the same good
at its foundation. This is why
results across projects, they damentals
once Cheetah students learn the progrow to trust the organiza- cess, it becomes the cornerstone of
Page 15

their personal and career success. Learn
more at www.cheetahlearning.com.
About the Author:
Michelle LaBrosse, PMP, is an entrepreneurial powerhouse with a penchant for
making success easy, fun, and fast. She
is the founder of Cheetah Learning, the
author of the Cheetah Success Series,
and a prolific blogger whose mission is
to bring Project Management to the
masses.
Cheetah Learning is a virtual
company with 100 employees, contractors, and licensees worldwide. To date,
more than 50,000 people have become
“Cheetahs” using Cheetah Learning’s
innovative Project Management and
accelerated learning techniques.
Michelle also developed the
Cheetah Certified Project Manager
(CCPM) program based on Myers-Briggs
Type Indicator personality profiling to
help students master how to use their
unique strengths for learning, doing
projects, and negotiating. CCPM graduates are able to choose the right projects and complete those projects
“cheetah fast” based on their personality. They also learn how to leverage others’ strengths which significantly improves overall project team performance. When an employer has a cadre
of CCPMs on staff, they achieve whatever they set out to achieve in record
time. This is why over 90% of Cheetah's
clients experience an increase in both
profitability and revenue within the first
year of retaining Cheetah Learning for
their Project Management training
needs.
Honored by the Project Management
Institute (PMI®), Cheetah Learning was
named Professional Development Provider of the Year at the 2008 PMI®
Global Congress. A dynamic keynote
speaker and industry thought leader,
Michelle is recognized by PMI as one of
the 25 Most Influential Women in Project Management in the world.
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play here. Being aware of
deadlines and the role of
others on the team will help
you navigate the procurement timelines.
Stakeholder Management: EI lets you work
through challenges with
stakeholders. Think office
politics!
Integration Management: EI is the thread that
ties together all of your
working relationships. It’s
the basis behind how you
present information, how
you work with someone
who’s experiencing challenges, and how you choose
to communicate. It’s at the
core of everything we do
because I don’t see a world
where we can truly separate
our soft skills from our technical skills. We use them to
support one another.
Improving Emotional Intelligence
Improving emotional intelligence is possible. Here are
4 things you can do to improve your emotional intelligence.
First, observe those who
you see being successful.

Note how they behave, and those and your facts to supunderstand what it is they
port difficult conversations.
do. Then find your own way
to do the same thing: ImiBy Cornelius Fichtner, PMP
tation will come across as
- Making the PMBOK®
insincere.
Guide fun.
Second, be self-aware. Talk
to others about how you
come across. Take an emotional intelligence assessment. This can highlight areas where you can improve.

This article originally appeared on
The PM PrepCast at https://
www.project-managementprepcast.com/free/pmp-exam/
articles/882-emotional-intelligenceand-project-management2 and is
reprinted by permission of the author."

Third, keep a journal. I
don’t mean that you have to
keep a personal diary, but
keeping track of conversations can be incredibly useful. If you know that on this
date, during this conversation, this occurred, you can
then go back and see if you
can find a pattern of where
sometimes things don’t go
as smoothly as you may
have thought. That might
let you trace it to a specific
behavior or trigger.
Finally, develop a broad
range of project management skills. It’s often easier
to be confident at using
your EI if you are already
confident at the technical
skills of project management, because you can use
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NH Food Bank Donation Center;
Decembers’ donation waiting to be
weighed.

