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Letter from the President
Steve Lundquist, PMP, PMI-ACP, M.Sc.
A funny thing happened on the way to the forum. Many of you may be
surprised to see me fulfilling the role of president once again. Due to a
series of events, I was asked to step into the role again, and because I
haven't learned to say no yet, I accepted. I know in terms of voting and
having a voice in the direction of the chapter, you may not have had the
opportunity to make your preferences or voice heard with this
appointment. Rest assured we did follow the chapter By-Laws, because we
do want to make sure the chapter continues to function smoothly, and
transitions continue to happen as they have in the past. My main goal in
this term will be to continue guiding the chapter to best serve the
members so we can add as much value as possible to your membership.
I do not plan to institute major changes or take the chapter in a radically
different direction. The PMI New Hampshire Chapter has been growing and
functioning quite well for a long time, and we don't want to change that.
Letter from the President continued page 4.

Upcoming events
Make sure you check the website Events Calendar for upcoming
events.

Waterfall or Agile—Can you Lead?
There is still time to sign up for 4-hours of learning, growth, and
networking. On November 6, author and former CIO, Eric Bloom, will
present PM Leadership and Business Skills in a Waterfall, WAgile and
Agile World. After attending, you will have sharpened leadership,
business and interpersonal communication skills needed to be successful
across the diverse project management landscape, and reach your
career goals.
Besides learning from a seasoned, experienced executive, you will
earn 4 PDUs. To Register, click HERE.

Looking for New Job Opportunities?

www.PMI-NH.org

The PMI New Hampshire Chapter is dedicated to supporting members
seeking new opportunities with two networking events each month.
netPM provides networking and job search help to out-of-work and soonto-be-out-of-work members. To register, select the meeting that works
for you listed on the PMI Website’s Upcoming Events bar, or visit the PMI
New Hampshire Calendar.
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Opportunities to Get Involved
“Are you politically
minded? You will be
right at home on the
2018 Election
Committee.”

Call for Candidates
Did you realize that elections for the PMI New Hampshire Board position
occur every year? This year, the May election will be for these positions:
President-Elect, VP Finance, VP Membership, VP Community Relations,
and VP Professional Development. Visit the Position Description page for
more information about these positions.
If you are politically minded, please put your interests to good use. The
2018 Election Committee is forming now.
Even without running for office, there are opportunities to support your
chapter. To participate on the election committee or to run for office,
contact President-Elect, Nora Colliton at president-elect@pmi-nh.org. For
details about 2018 election, see the Volunteer page of the PM NH website.
Opportunities continued on Page 5.

Learning and Sharing at the R3 Summit in Montreal
Last June, five PMI New Hampshire Chapter leaders
packed their bags and spent two and half days in
beautiful Montreal, Ontario, Canada. They joined
leaders from 17 other Northeast Region Chapters at
the PMI Region 3 Summit where they communicated,
collaborated, and learned other methods, different
techniques, and new ideas that will be used to
improve our own Chapter.

Right: Region 3 Summit Evening Gala at the
Montreal Observatory Tower – Linda Sweeney,
Past President; Paul Maggioli, Guest.

Left: Chapter leaders celebrate PMI
Montreal’s 40th at the Observatory –
Peg Duggan, VP of Operations; Gerry
Corr, VP of Membership, Kathleen
Babin-Johnson, Dir of Publications;
Linda Sweeney, Past President.

R3 Summit continued on Page 3.

www.PMI-NH.org
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R3 Summit from Page 2.

Above: Jason Hui, Past President, represented PMI New Hampshire Chapter on the Region 3
Summit Team for 2017. Jason is pictured standing, second from the right.
Below: Chapter leaders from 18 of 19 chapters represented at the 2017 Region 3 Summit.

www.PMI-NH.org
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Letter from the President from page 1.

However, we need to be prepared for the challenges and opportunities that
presented to as we transition from a medium-sized chapter to a large one. In
particular, I will formalize a 5-year strategic plan. I will unveil components
of the plan as they are developed, reviewed, and approved by the board.
Throughout the process, I will solicit your feedback and request volunteers
to help shepherd this plan to a living, breathing document that will guide the
chapter for years to come.
Here is a look into what the chapter is working on right now.
• Professional Development – Ensuring project professionals are able to
keep pace with emerging trends and changes in the field.
• Membership Development –Acquiring, maintaining, and engaging our
members through programs and benefits.
• Community Involvement – Supporting the chapter mission to engage the
state community and promote the values of PMI.
• Chapter Success – Ensuring the chapter is fostered and maintained as an
ongoing institution.
While some of these may seem somewhat intuitive, there are many
components to each statement. For instance, under Chapter Success, we
want to address the on-boarding, recruitment, and diversity of future board
members. Right now, it may appear that we have everything totally under
control and don't need anyone to step up, but according to Chapter By-Laws,
many positions are term-limited. This is a desirable thing because new ideas
get introduced and new leaders of the chapter emerge. Of course, any officer
that has left is always available for advice and mentoring.
Hopefully, this quick look under the hood of our chapter operations will
leave you with confidence that you belong to a professional organization and
that also motivate you to get involved. As always, please feel free to reach
out to me with any questions, suggestions, or feedback you may have.

“The PMI New
Hampshire Chapter has
been growing and
functioning quite well for
a long time, and we don't
want to change that.”

For more information about the PMI New Hampshire focus for the next term,
contact me at president@pmi-nh.org.
The PMI New Hampshire Chapter was a sponsor
at the 2017 Project Summit * Business Analyst
World in Boston. The winner of the gift basket
and more information about Chapter volunteers
will be published in an upcoming Newsletter.

Write Your Story and Earn PDUs
What is your story? How long have you been in project management?
What industry do you serve? What are some of your successes and
challenges? What are your goals?
Writing a vignette of your project management journey will earn you PDUs
and provide the chapter with information that will help us serve you better.
If you have a story or a good idea for a story, please contact the Director of
Publications at publications@pmi-nh.org.
www.PMI-NH.org

We need your story to
serve you better.
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Open Positions
If you would like to develop your skills and gain experience with strong,
supporting project management professionals, consider stepping up to fill open
positions. Just as a reminder, for all volunteer positions, you receive PDUs and
for most, you can participate remotely.
•

•
•
•

•
•

•

If you love building professional relationships, developing programs,
and organizing events, please consider the Director of Programs
position.
Do you have ideas that would promote networking and netPM events?
Then consider the Director of Networking position.
If you have marketing and public relations experience, we can use your
help on the Director of Marketing position.
Do you have contacts in NH colleges or universities? As the Director of
Academic Outreach, you can help build new relationships for the
Chapter.
The Director of New Media position is an opportunity for anyone who is
a whiz at Facebook, Twitter, and all the other social media venues.
Are you great at technology projects? Can you assist others with
email, are you comfortable with websites and SOA applications? You
could be a perfect fit for the Director of Technology Projects.
Are you a seasoned Project Manager who wants to assist others with
the art and science of Project Management? Consider the Director of
Mentoring position.

To find out more about these and other volunteer positions, contact Director
of Volunteers, Sushil Jaiswal at volunteers@pmi-nh.org.

October Chapter Meeting Review
The October Chapter Meeting, “Identifying the Workforce Development
Needs of Your Team”, was presented by Dr. Kathy DesRoches, Program
Director for the Masters in Leadership Program at Granite State College.
Here is the review.

Why is developing teams important?
When you manage a team, how well it performs often depends on how
well you've trained and developed your people. Individuals need ongoing
training and development to help them become more effective, and to take
on bigger and more significant challenges/responsibilities. More than this,
they need help learning new skills as the nature of their work—and of your
organization—changes.

PMI New Hampshire
Chapter proudly donated
$10 cash and 116 pounds
of food since May.

www.PMI-NH.org

Too often, companies limit training and development to new hires and to
people moving into new roles. This is a mistake because ongoing training
helps people adjust to changing job requirements. It also creates a pool of
qualified and available people, who are ready to step into new roles as your
organization needs them. This practice helps you develop a more effective,
efficient, productive, and motivated workforce. Done properly, this will
ensure that you achieve your objectives and improve your competitive
position.
Chapter Review continued page 6.
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How do we know?
At Granite State College, Dr. DesRoches is in a leadership role, serving
faculty and students. She is a respected business collaborator and is skilled
at building productive teams.
Dr. DesRoches helps managers identify needed workforce skills and
ensures that training programs are in place. This begins with clear job
descriptions that define the requirements for each job function and an
assessment of skills needed for successful project delivery.
Presentation exercises included a comparison of the O*NET online job
description with an actual job description for a Project Manager, discussions
about creating a team charter, and introduced the Belbin model of team
strengths.
A lively discussion centered around Best Practices from previous projects.
Here are just some of the lessons learned discussed:
•
•
•
•
•
•
•

Get executive approval at the beginning of the project
Create a communications plan
Provide regular status to stakeholders based on their preferred methods
Don’t delay bad news
Define accountability
Match tasks with skills
Hold regular project meetings

Why should we care?
According to Dr. DesRoches, if there are productive people in your
organization and on your team, it is more effective to improve skills than to
replace them. Even new workers with the right skills require time to
understand the organizational mission, goals and culture.

Claim your PDUs
If you attended the
October Chapter
meeting, you earned
1.5 PDUs.
Use ID C238-20171018
to claim your PDUs

This is particularly important in today’s workplace, as experienced
project managers are beginning to age out into retirement.

What should we do about it?
Here are some recommended tools and techniques for building more
effective, productive teams:
•
•
•
•
•
•

Review project deliverables against the organization’s strategic plan.
Assess the skills required to meet project deliverables.
Review the job description for the people assigned to your team and
complete a gap analysis.
Determine if training, mentoring, or coaching can bridge the gap or if
new employees need to be hired.
Review best practices from other projects to further define practices.
Teams should create a charter that includes the mission, boundaries,
resources, support, operations, and method of negotiation and
agreement.

A Team Charter can
set the ground rules for
an integrated,
successful team.

Reminder, Reminder, Reminder
There will be no PMI New Hampshire Chapter Meeting in November and the December meeting is early –
December 6. See the online Events Calendar to register for the meeting and other scheduled events.
www.PMI-NH.org
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Many Thanks to PMI New Hampshire Volunteers
PMI New Hampshire Chapter volunteers were honored at the September 20 Volunteer Recognition
Meeting. Each was thanked by President, Steve Lundquist, and presented with a Certificate of
Appreciation.
Here are the 46 people who continue to make the PMI New Hampshire Chapter a viable, growing
professional organization:

Eliot Andler, PMP
Kathleen Babin-Johnson, PMP
Lora Bates
Robert Blaney, PMP
Ann Abigail Bosacker, PMP
Melissa Brown, PMP
Rene Carey, PMP
Bruce Cleveland, PMP
Sonora Colliton, PMP, PMI-ACP
Kevin Cooney, PMP
Gerry Corr, PMP
Kenneth Crowley, PMP
Cindy Currie, PMP, PMI-ACP
Nancy Dionne, PMP
Bernadette Donnelly, PMP
Peg Duggan, PMP
Jeff Eichel, PMP
Symantha Gates, PMP
Irene Hall, PMP
Sandra Hebert
David HoSang, PMP
Jason Hui, PMP
Sushil Jaiswal, PMP

www.PMI-NH.org

Sriniva Kantipudi, PMP
Karel Kunz, PMP
Kristen Lomastro, PMP
Mark Lucas, PMP
Jan Stephan Lundquist, PMP, PMI-ACP
Howie Lyhte, PMP
Jonathan Mankus, PMP
Steven Mastrangelo, PMI, PMI-ACP
Paul Matthews
Brian McGinty, PMP
Sasha Miko, PMP
Charlene Newton, PMP
Michelle Ouellette, PMP
Tom Paradis, PMP
Stephen Pike, PMP
Ken Quast, PMP
Lynda Sawicki, PMP
Linda Schiavo, PMP, PMI-ACP
Lisa Sieverts, PMP, PMI-ACP
Linda Sweeney, PMP
David Swenson
Rajeshwar Vayyavur, PMP
Charlene Zerbinopoulos

October 2017

