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A Message from the President
President-Elect: Linda

Letter from the President

By Dr. Jason Hui, PMP
PMI New Hampshire Chapter
President
August 2015

Sweeney, PMP
 Recording Secretary:
Lynda Sawicki, PMP
In addition, changes to the
Chapter Bylaws were approved by the membership.
Thank you to those who took
the time to vote.
Volunteers
Volunteers are the heart of
our Chapter and vital to its
success. Currently, we have
several new openings on the
Board:
 Director of Marketing
 Director of Education
 Director of Academic
Outreach
 Director of Social Media
 Chapter Historian
 Director-at-Large
If you are interested in serving on the Board or perhaps
in a short-term volunteer capacity, please contact me at
president@pmi-nh.org.
Sincerely,
Dr. Jason Hui, PMP
President
PMI New Hampshire Chapter

Greetings!
I am very excited and honored
to be your new Chapter President and had the opportunity to
introduce myself to a number of
you at last month’s President’s
Choice Chapter Meeting at Martha’s Exchange in Nashua. As
we embark on a new Chapter
year, I would like to take the
opportunity to thank former
President Steve Lundquist, PMP,
PMI-ACP for his outstanding
leadership and mentoring me.
He is now our Past President
and will continue working on
the Board on a variety of activities and initiatives. I would
also like to extend my gratitude
to the Board of Directors for all
their hard work this past year,
and look forward to an exciting If you have any questions or
concerns, please don’t hesiand productive 2015-2016.
tate to contact me.
Election Results
Chapter elections were held in
May and June, and I am
pleased to announce the following elected Board members:
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2014 PMI New Hampshire Chapter Awards Presented By Dr. Jason Hui, PMP
Karen Thorpe, PMP accepted the 2014 PMI New Hampshire Individual of year Award from President Dr. Jason
Hui, PMP at the July 15, 2015 President’s Choice Chapter
Meeting held at Martha’s Exchange in Nashua. Karen
has been an active volunteer in PMI for a number of
years including serving as Treasurer of the Chapter and
developing the Learning and Sharing program for the
PMI Region 3 Leaders Summit.

Join us for Project Summit and
BA World.

We will be giving away two, 2-day passes
at the September and October Chapter
Meetings ($1,000 value per pass). Must
be present to win.

Save These Dates!

See Page 10 for more detail.

Sav

e Th
ese
Dat
es!

PMI New Hampshire Chapter Meeting Schedule:











2015
Sep 16 - Volunteer Recognition - The Yard - Manchester
Oct 21 - The Red Blazer, Concord
Dec 2 - The Puritan Backroom, Suite B - Manchester
2016
Jan 20 - The Red Blazer, Concord
Feb 17 - Portsmouth Country Club, Greenland
Mar 16 - Castleton - Windham
Apr 20 - Portsmouth Country Club, Greenland
May 18 - Annual Meeting -The Puritan, Suite B Manchester
Jun 15 - Portsmouth Country Club, Greenland
July 20 - Castleton, Windham
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Steve Lundquist, PMP, PMI-ACP,
M.Sc.
Past President

PMI New Hampshire Chapter

Greetings Fellow Project Management Professionals,
It’s hard to believe that we
have come to the end of another chapter year. I hope you
have enjoyed the monthly
chapter meetings and presentations during my presidency.
I am looking forward to continuing my involvement as the
past-president as Dr. Jason
Hui, PMP, takes over. I wish
him the best of luck during his
tenure, and will always be
here to support him in his
goals and plans.
I don’t think it can be repeated
often enough, PMI is the professional organization for project managers worldwide.
Much like the AMA is the professional and certification organization for doctors, or the
Bar Association is for Lawyers,
PMI serves that same function
for you. That is why it is so
important for you to join.
However, to get the full benefits, you should join your local
chapter as well. That is where
the networking and action is.
As members, I encourage you
to talk up your local chapter to
your friends and co-workers,
and get them involved.
Again, I would like to thank

the entire board of directors
for all their efforts. There have
been a lot of changes over the
years and I expect that will
continue as we function as a
team in volunteer roles of a
non-profit organization. Without your help and willingness
to raise your hand to volunteer, our chapter would not be
as successful as it is. Thank
you.
Happenings
Congratulations to our newly
elected officers. Linda Sweeny,
PMP, is the new PresidentElect. Lynda Sawicki, PMP, was
re-elected as the Chapter Recording Secretary. Also, our
by-laws were approved by the
membership. We did have to
extend elections for a bit of
time in order to meet the quorum according to our previous
bylaws. We are bound by
those rules, so thank you to
those who voted.
The spring PMP Study Group
completed their course work.
The Fall Study Group announcement, http://www.pminh.org/event-detail-articles/86
-2015-study-group-fallbedford is open, so get yourself registered if you are not
certified yet, or get friends and
co-workers to sign up to get
their certification. If you recently became certified, we
hope to see you volunteer as
an instructor or a mentor. You
Page 3

get PDUs, and can pay-itforward within the chapter. We
will also be starting another
PMI-ACP Certification class in
the autumn timeframe. See
the details here:
http://www.pmi-nh.org/eventdetail-articles/88-2015-acpstudy-group
We are continuing our social
media presence, and just
added a Pinterest account.
Right now we have a page for
Leadership Quotes, Better Project Managers, Volunteerism,
and more to come. If you have
not seen the Chapter’s
LinkedIn, Facebook or Twitter
social media sites, go check
them out! Also, if you have requests on what you want to
see from social media, please
let us know. We are also looking for a social media savvy
individual to serve as our Director of Social Media. Let our
Chief Operating Officer know
you are interested at operations@pmi-nh.org.
If you are interested in volunteering or have an idea for a
volunteer project, contact
Sushil Jaswail, PMP, Director of
Volunteers at volunteers@pminh.org.
Don’t forget to reach out to
our Director of Networking,
Steve Mastrangelo, PMP, who
is our new director. Steve will
continue to transition with
Linda Sweeny. Recently Linda
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held a “Round Table” event in
Manchester that was quite
successful. Our goal is to bring
this format to other locations
throughout the state. Also,
Linda is working with the Mass
Bay chapter on an Executive
Survey. This should provide
great information and insight
to you as a member of the
chapter. If you are interested
in networking opportunities,
contact Linda at networking@pmi-nh.org.
Have you noticed that we have
some great new give-aways
and branded material? I
would like to especially thank
Melissa Brown, PMP, for jumping into her role as the Director of Marketing. If you have
any ideas or suggestions for
her, please don’t hesitate to
reach out to her at marketing@pmi-nh.org. I am also excited by some of the other initiatives she is taking on.
As the year moves along, keep
in mind that we are always
looking for volunteers to continue running this chapter. It’s
a great way to give back to
the community as well as earn
PDUs. Now that the board has
been restructured, there are
many opportunities to get involved and see how things are
run from the inside. See President Jason’s list of openings
on Page 1.
As positions change, new

openings may be available on
the Board. If you are interested in serving on the PMI
New Hampshire Chapter Board
or in a volunteer capacity,
please contact President Jason
Hui at president@pmi-nh.org.
Region 3
On May 28th through the 30th,
the Rhode Island (Ocean
State) chapter hosted the Region 3 conference, and your
chapter leadership attended in
force to learn how we can
serve you better. By attending
Region 3, we hope to become
better leaders for you and the
chapter. It is also a wonderful
personal enrichment opportunity. This is one of the more
tangible benefits of serving as
a volunteer on the board. If
you are curious about this,
please contact any board
member.
If you follow our Twitter feed
at @PMI_NH you should have
seen me tweet several items
from the R3 conference. You
can also search twitter for the
hash tag #PMIR32015 and see
what everyone else tweeted
from the conference. One of
the big changes coming down
from PMI is the PDU requirements. They will now align
with the Talent Triangle, and
you will be required to earn
PDUs in several specific areas.
Hopefully we can present this
information directly to the
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chapter in the near future.
There were also a lot of practical advice on things such as
running a web cast, using social media, using other available “nerdy” technology, getting involved in the community, etc. All of the presentations will be made available to
PMI leadership at the R3 website, so if you have any specific requests, we should be
able to get that information to
you.
Continued on Page 5

Mark Gagne, PMP of Elbit Systems of America (ESA) in Merrimack accepted the 2014 PMI
New Hampshire Company of
the Year Award from President Steve Lunquist, PMP,
PMI-ACP at the June 17, 2015
Chapter Meeting held at the
Portsmouth Country Club.
ESA’s focus on all personnel
achieving PMP status resulted
in 15 more people signed up
as new Chapter members.
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Every year the Region 3 conference moves between Canada and New England. Next
year will be in Canada, and
that location has already been
chosen, however 2017 is up
for grabs. We have submitted
our application for the New
Hampshire chapter as a potential host in 2017. We’ll need
plenty of volunteers to help
make it happen, as well as
give all of you an opportunity
to attend. And even though it
may sound like work, I can assure you that everyone involved in an R3 conference

seems to only comment on
how fun it is!
Closing Thoughts
It has been an exciting year.
We accomplished a lot of behind the scenes type of stuff
that will hopefully allow us to
accomplish a lot more member
benefits stuff. Again, I want to
emphasize the importance of
not only belonging to the professional organization for our
chosen career field, but also to
get involved. None of us work
in a vacuum, and that is true
whether it’s at our jobs, or in
our capacity as a volunteer. By

participating in the PMI New
Hampshire Chapter, not only
are you helping the chapter,
but you help yourself.
Thank you for a great year,
and I’ll see you at future chapter meetings.
Sincerely,
Steve Lundquist

NH Food Bank
Bring an item for a special raffle ticket at each Chapter Meeting. NH Food Bank
requests non-perishable shelf stable foods. If you are interested in volunteering
collecting, delivering, and/or sorting, contact communications@pmi-nh.org.
Cash or check made payable to NH Food Bank

Needed items are:
Consider:
-Canned Soups
-Pastas
-Cereals
-Canned Vegetables
-Crackers
-Granola Bars
-Peanut Butter
-Other non-perishable items
-Pasta Sauce
-Crackers
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Steve Mastrangelo, more during implementation,
PMP
you apply what has been 
Director of Networking

Software Development and
the Agile Process
I wrote this three-part article
to convey knowledge that I
have attained in applying the
agile
project
management
methodology in complex software development, namely
CAD/CAM. Regardless of the
particular application being developed, the same information
applies.

learned and always keep in
mind that creating a perfect
plan up front is simply not
possible. By keeping the customer and other stakeholders
involved in the process, early
feedback can be received and
the working prototype evolves
to provide what is most
needed in the end result. Using the common belief that
most users actually only use
20% of the features in a complex software product, it
makes sense that a constant
focus on developing what is
most important is certainly
worthwhile.

We increase return on
investment by making continuous flow of value our
focus.



We deliver reliable results by engaging customers in frequent interactions
and shared ownership.



We expect uncertainty
and manage it through iterations, anticipation, and
adaptation



We unleash creativity
and innovation by recognizing that individuals are the
ultimate source of value,
and creating an environment where they can make
a difference.

There are many forms of Agile  We boost performance
PART 1: What is “Agile” methodology, but they all ad- through group accountabilDevelopment?
here to the Agile Manifesto:
ity for results and shared
responsibility for team efThe Agile project management  Individuals and interacfectiveness.
methodology, or project lifecy- tions over processes and
 We improve effectivecle, lends itself well to soft- tools.
ness and reliability
ware
development,
even  Working software over
through situationally
though it originated as a
comprehensive documentaspecific strategies, procmanufacturing process. The
tion.
esses and practices.
cornerstone of software agile
development is the release of  Customer collaboration
Some of the most popular Agsmall increments frequently, over contract negotiation.
ile methods are:
which allows for an empow-  Responding to change
over following a plan.
ered team to react quickly to
 Scrum
changing requirements. This
 Extreme Programming
doesn’t mean that you start Along with the manifesto is the
(XP)
without a plan or vision of the Agile Declaration of Independ Feature-Driven Developend goal, but as you learn ence (DOI):
ment (FDD)
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can produce an initial releasable product. So project managers follow suit to naturally

attempt to accommodate with

up-front detail plans, and have
been traditionally trained to do

so. A project manager friend
of mine preaches something
Since Scrum is currently the he calls “the 6 Ps” – Proper
most popular agile process Planning Prevents “Pxxx” Poor
used in software development, Performance. You can probably
we’ll focus on this particular
variation.


Dynamic Systems Development (DSDM)
Crystal
Lean Software Development
Kanban Development

Tackling the Culture Change
As with any Agile methodology, the biggest challenge is
changing company culture.
Scrum is no exception; in fact,
it may be more difficult than
others to master. Software developers gravitate towards a
process that provides up-front
detailed requirements, with
less concern about the “why”
and more concern about the
“what”. It’s natural - they are
engineers, and engineers are
analytical
and
detailconscious. It’s not to say that
the good ones aren’t very
creative and want a license for
some level of artistic freedom,
but they want to know that if
they deliver on a strict set of
functional requirements, they
are basically done. Well, software is never “done”, but at
least to the point where debugging and minor tweaking

figure out what the fourth P is.

ers, if you have ever tried to
drag
software
engineers
through a detail planning process, it’s kind of like trying to
get a mountain man to sit still
in a 3-hour opera. And executive managers have all they
can do to focus on a small
charter stating such mildly interesting things as a business
case and expected ROI. Even
customers too
often
would
rather
state
their requirements in general
terms
(“you figure it
out”) and not
get
much
more involved
until their idea
of the perfect
product
is
done.
Since
Spock
mind
melds are still not practical
yet, these factors lead to a
high
probability
of
nonacceptance. If you ever saw
the classic joke on What the
Customer Wanted, you get the
point.

The problem is if you are
trained
in
traditional
(predictive) project management techniques described in
the PMI PMBOK Guide, you involve the entire team in the
various stages of the planning Part 2 next newsletter on The
process. The team includes all Scrum Metholodogy.
stakeholders (executive management, the project sponsor,
developers, and the customers). With regards to developPage 7
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Upcoming:

September 16, 2015
Volunteer Recognition - The Yard, Manchester

Topic: Managing Self, Time and Energy: Applying Personality Preference in
Planning
Speaker: Mollie Allen, M.Ed
September 16, 2015
6 to 9 pm
Location: The Yard, Manchester
This session will review your understanding of the Jungian based
Myers-Briggs Personality Theory. It will focus on business communication, coaching, management and leadership. You will leave
with ideas to use in your professional and home life.
Mollie Allen, M.Ed, is a certified coach and consultant with backgrounds in education, supervision and administration. She works
with educational, corporate and community organizations. She
coaches for academic success, career and college decision making, transitions and personal development. She is a member of
the Association for Psychological Type International (APTi) and as
Master Practitioner of the Myers-Briggs Type Indicator with over
25 years of experience is certified to administer Steps l, ll and lll.
She presents internationally and is the lead author of “Discovering Type with Teens”
which is based on her experience and field work. She lives on the seacoast of New
Hampshire and is the mother of four children who are grateful she learned about personality differences.

Register now

Attend our September and October Chapter meetings for a chance to win*
a 2 day Conference Pass for:
Project Summit* Business Analyst World Boston 2015
October 26/27, 2015
Boston Marriott Burlington Hotel
http://www.pmbaconferences.com/boston/home.html
*Prize to be drawn during our meeting Raffle, must be present to win.
Page 8
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Upcoming: October 21, 2015
Time Management- The Red Blazer, Concord
Topic: Time Management
Speaker: Carol Williams, Owner of EpS (Efficient Productivity Systems)
October 21, 2015
6 to 9 pm
Location: The Red Blazer, Concord
Managing multiple projects is both an art and a science. Done well, you are the hero.
Too often, though, you may feel like the victim of circumstance. Why do some people
always need items at the last moment? How can you avoid changes
that completely rattle your schedule and cause you to look less
than stellar? Can you truly “manage your time” so that you go from
feeling “at the end of a frayed rope” to “back in the driver’s seat”…
sailing over potholes?
Join Carol Williams, owner of EpS (Efficient Productivity Systems)
as she shares some of her stories from her years as a Project Manager for a design firm. Currently a Professional Organizer, Productivity Coach, and Time Management Consultant, she will:
 Help you understand YOUR unique time strengths and capitalize on them;
 Show you ways to move a project forward when it feels “stuck”;
 Address the time and productivity killers of interruptions and unclear prioritization.
After this hour, you will feel refreshed and excited. You will remember several principals you may have learned in the past and put those back into use. You’ll also walk
away with new tips and tools for today’s workplace.
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On behalf of the Board of Directors of the New Hampshire Chapter
of the Project Management Institute, and Project Summit/Business
Analyst World:
We will be giving away 1 (2-day) pass ($1,000 value) for the Conference at the September 16, 2015 meeting held at The Yard Restaurant in Manchester!
Project Summit BA World Conference
October 25-29, 2015
Boston Marriot in Burlington, MA
What does Project Summit BA World conference offer?
During the conference, you can benefit by:






Earn up to 28 PDU’s
Listen to Keynote speakers
Choose from 30 sessions to attend
Network with Industry experts and your peers
Gain tips and tricks to use back at work

To receive a 10% discount for conference, click on the registration Blue
Registration icon in the upper right corner on the Project Summit BA World
MA page. Enter PMINH at the time of registration.
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At our September and December Chapter
meetings we will giveaway (1) PM PrepCast per chapter meeting, during our end
of meeting raffle.
Must be present to win








Director of Marketing
Director of Academic Outreach
Chapter Historian
Director of Digital Media
Director of Education
Director-at-Large
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First Roundtable Discussion

On Tuesday, June 2, 2015, the Chapter held its first Roundtable in Manchester, NH
over breakfast at 7:30am-8:30am. The speaker/moderator Symantha Gates, PMP set
the tone and started the group off with background on the topic for discussion, “How to
stay fresh on PMI standards during project overload.” Following are just a few key
suggestions noted:







Block time on your calendar at least once a week to read or attend a webinar
Reading, even blogs or articles on LinkedIn, provides a different perspective on the
subject
Skillsoft is a perfect quick source of best choice book lists for PM topics
The PMI website has webinars with pause capabilities allowing you to view as time
permits.
Join another relevant association, such as Agile New England.
Consider your contracted software vendor as a source for live or on-line lunch and
learns.

Maintaining a positive attitude, being open to new ideas, revisiting skills and techniques – these are elements to staying fresh and current in project management, and
will benefit both you and your stakeholders as a result.

netPM

PM
net

Networking Group

Project Managers supporting project managers through informal
meet up sessions with a focus on assisting with job search activities. From tips and suggestions, to sharing contacts and networking opportunities, as well as providing guest speakers oriented on
the specific needs of the participants. Join us and gain
some additional benefits provided by the PMI-NH chapter.
Email the Director of Networking Steve Mastrangelo, PMP
Page 12
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Summary
One of the topics that may appear on your PMP Exam that is not covered by the PMBOK®
Guide is Opportunity Cost. In this article we will explain why as a Project Manager you need
to understand Opportunity Costs, what exactly Opportunity Cost is, and we will go through a
couple of PMP Exam sample questions about Opportunity Cost.

What is Opportunity Cost and Why Do You Need to Understand It
By Cornelius Fichtner, PMP, CSM
If you are in the middle of preparing to take the Project Management Professional
(PMP)® Exam you have undoubtedly read through A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Fifth Edition at least once and possibly
even more. If you are just starting to prepare to take the PMP Exam, then you should
be planning to read through the PMBOK® Guide at least a couple of times. The
PMBOK® Guide should be your primary resource when studying for the PMP Exam as
it is the globally recognized standard and guide for the project management profession; however as you probably already know, it does not cover every possible topic
that the PMP Exam may touch on.
One of those topics not covered by the PMBOK® Guide is Opportunity Cost. There is
no guarantee that you will see it during your PMP Exam, but there is also no guarantee that you will not. Here we will explain why as a project manager you need to understand Opportunity Cost, beyond that it may be on the PMP Exam, and what exactly
Opportunity Cost is. We will also go through a couple of examples of Opportunity Cost
questions.
Why does a Project Manager need to understand Opportunity Cost? It is very possible
as a Project Manager you will be charged with project selection at some point in your
career. You will need to make sure you evaluate and select projects based on your organization’s goals and needs to ensure returns are maximized as well as opportunity
costs are minimized. As part of the project selection process you will need to evaluate
where to best utilize valuable resources such as specific skill sets, time, and of course
money. Allocating these resources to a specific project prevents their use for other
projects at the same time, after all an organization only has so many resources and
needs to take on projects with the highest potential for success and the greatest return.
Continued on page 14
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Continued from Page 13

What is Opportunity Cost? Opportunity cost is the loss of potential future return from
the second best unselected project. In other words, it is the opportunity (potential return) that will not be realized when one project is selected over another. For example if
Project X has a potential return of $25,000 and Project Y has a potential return of
$20,000, then selecting Project X for completion over Project Y will result in an opportunity cost of $20,000. That is the “loss” of not completing Project Y.
Let’s take a look at a couple of PMP Exam sample questions around Opportunity Cost:
PMP Exam Sample Question 1: “Which definition best fits Opportunity Cost?”
1. The sum of all of the potential returns of projects not selected.
2. The potential return of the second best project that was not selected.
3. The difference between the potential return of the project selected and the potential return of the second best option that was not selected.
4. The difference between the present value of cash inflows and the present value
of cash outflows.
5.
The correct answer is B. Opportunity Cost is the potential return of the second best option that was not selected. It is not the sum of all potential returns that were selected
or the difference between the potential return of the project selected and the second
best option. It is also not the difference between the present value of cash inflows and
the present value of cash outflows as that is the definition of net present value.
PMP Exam Sample Question 2: “You are part of a project selection team evaluating
three proposed projects and you need to select the project that would bring the best
return for the organization. Project A has an NPV of $25,000 and an IRR of 1.5, Project
B has a NPV of $30,000 and an IRR of 1.25, and Project C has an NPV of $15,000 and
an IRR of 1.5. What would be the opportunity cost of selecting Project B over Project
A?”
1. $15,000
2. $5,000
3. $25,000
4. $30,000
The correct answer is C. Opportunity Cost is the potential return of the project not selected. In this case we did not select Project A, so it is $25,000. There is extra unrelated information in this question; IRR is not relevant when evaluating opportunity
cost. Once all of the unnecessary information is filtered out the
Continued on Page 15
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Continued from Page 14

questions is simply asking what is the dollar value associated with Project A.
Opportunity Cost simply comes down to the benefits or returns that are passed up
when one project is selected over another. Understanding what Opportunity Cost is
may or may not be necessary when taking the PMP Exam. Even if questions about Opportunity Cost are not on your PMP Exam it is still important for you as a Project Manager to understand Opportunity Cost as it is a method for selecting one project over another especially when valuable resources are limited.
About the author: Cornelius Fichtner, PMP is a noted PMP expert. He has helped over
34,000 students prepare for the PMP Exam with The Project Management PrepCast at
http://www.pm-prepcast.com and The PMP Exam Simulator at http://www.pm-examsimulator.com
.

Important Updates for 2015
Continuing Certification Requirements (CCR) Program Updates:

PDU Requirements
The total number of PDUs required to maintain an active certification status have not changed:
 PMP, PgMP, PfMP and PMI-PBA require 60 PDUs to renew.
 PMI-ACP, PMI-RMP and PMI–SP require 30 PDUs to renew.
Only how PDUs are classified will be different. Please refer to the infographics for details.
Renewal Requirements. There are different renewal requirements for the Education and Giving
Back categories based on the expiration date of the certification cycle. Please refer to the table.
See the PMI.org site for more details.
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Final date for the current PMP exam has moved to 11 January 2016
To allow all stakeholders additional time to prepare for the updated Project Management Professionall (PMP)® exam, we have moved the last day to take the current exam to 11 January 2016. After
this date, the PMP will reflect the new exam content outline. This is a change from the original date
of 1 November 2015.
Take advantage of this extra time to ensure learning activities address all upcoming changes to the
PMP exam. And remember, 11 January is the last day for the current exam. Visit the exam hub and
find everything you need to get your chapter ready.
http://www.pmi.org/certification/exam-changes/pmp.aspx

Don’t forget! CCR Changes Go Live 1 December 2015.
Start aligning your courses and formal learning activities to the PMI Talent Triangle.
Need help?Watch this NEW webinar to learn more about the CCR System Update. If
you are just getting started, visit our Training Tab today.

PDUs Defined
Technical Project Management: Knowledge, skills and behaviors related to specific
domains of Project, Program and Portfolio Management.
Leadership: Knowledge, skills and behaviors specific to leadership-oriented, crosscutting skills that help an organization achieve its business goals.
Business and Strategic: Knowledge of and expertise in the industry or organization
that enhances performance and better delivers business outcomes. The CCR program
changes go into effect 1 December 2015. Start preparing now.
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Continuing Certification Requirements (CCR) Program Updates:
Answer the Demands of the Profession

Stay Relevant. Advance Your Career. Strengthen the Profession.
This site is a guide to updates of the CCR Program, effective 1 December 2015. Bookmark this
page to stay informed as new information becomes available.
The CCR Program was designed to help you grow and develop with the profession. As the
global business environment and project management profession evolves, the program must
adapt to provide development of new employer-desired skills.
Employers need project practitioners with leadership and business
intelligence skills to support long-range strategic objectives that
contribute to the bottom line.
The ideal skill set — the PMI Talent Triangle — is a combination of
technical, leadership, and strategic and business management expertise.
Effective 1 December 2015 the CCR program will be aligned
with the employer-identified skills depicted in the PMI Talent Triangle to ensure you are equipped to remain relevant in a continually changing business environment.
Greater Competitive Advantage. Higher Credibility. More Direction for Your Career
Development.
Your career development is a journey not a destination. You need to set yourself apart and remain relevant in an ever-changing business environment. That’s why employer-relevant skills
from the PMI Talent Triangle — leadership and strategic and business management — were incorporated into the CCR program. This ensures you can develop your career in a more consistent, actionable and meaningful way. And, most importantly, position yourself as the answer to
what companies demand.
See Page 15 for PDUs Defined and Page 16, for PDU Requirements, OR click on the links below for full information and continual updates:
Learn more about skills of the PMI Talent Triangle.
Learn more about CCR Program updates.
Learn important dates.
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